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Purpose:   To brainstorm what the Superpave Center should be involved in and 
discuss priorities for Center activities. 

Steering Committee Chairman John Volker opened the meeting and welcomed everyone 
to the Wisconsin Dells. Copies of the agenda were distributed. The agenda contained the 
list of topics the steering committee members submitted for discussion at the meeting. 
The purpose of the meeting, to discuss what the Superpave Center could do for the states 
and industry in the region, was reviewed. 

Lee Gallivan updated the committee on the status of future base funding through a 
regional pooled fund project. A work plan for the pooled fund project was developed 
prior to the meeting and revised according to suggestions from the committee; copies of 
the revised document were distributed. This work plan was forwarded to Washington for 
approval. Gallivan clarified that this approval was necessary due to the change in the 
amount of annual funding requested. Approval is expected by August 1 for possible 
funding this fiscal year. Volker and the NCSC will write to Ohio and South Dakota about 
the possibility of their participating in the center. 

The group then discussed the possibility of industry participation in funding of the 
Center. Industry representatives were asked their opinions. Ray Hogrefe suggested that 
contractors would probably not be interested unless the work to be done was very project 
specific and would have a direct benefit to the contractors. There might be more interest 
from binder suppliers and equipment manufacturers, but probably no money. Lloyd 
Bandy said the NCSC would need to demonstrate what they can do for industry then the 
Steering Committee would have to promote the Center in their states. Bandy would be 
willing to talk to his counterparts at the state paving associations again if he had 
something to promote to them. Tom Deddens pointed out that arbitration and settling 
disputes would likely be very interesting to contractors. Dick McReynolds noted that 
there are pooled funds projects that include industry funding, so the mechanism is there if 
we have occasion to use it. Jack Weigel said the Center needs to give something that no 
one else can give. Two options he suggested were to serve as a clearinghouse of 
information on what people are doing, what works and what doesn’t; and to do forensics 
to determine what went wrong when there are problems and to disseminate that 
information. Erv Dukatz commented that there is a big need for someone between the 



states and esoteric university research. There is also a need for a clearinghouse to 
maintain continuity and help document why things were done the way they were done in 
terms of specifications, material choices, etc. 

Following this initial discussion, the focus turned towards re-examining the vision, 
mission and goals of the NCSC. The vision and mission were revised as follows.  

Vision: Recognized source of Superpave expertise. 

Mission: To support further development of Superpave technology by 
providing services to satisfy customer needs. 

The goals of the NCSC were discussed at length. Through a brainstorming session, a long 
"wish list" was developed. The list was then separated into different categories as 
follows. 

Communications  

• Newsletter  
• Website (coordinated with other centers and groups)  
• FAQ’s (frequently asked questions)  
• Presentations  
• Fax/e-mail  
• Training  
• Feedback on ETG meetings  
• Phone consultations  
• Committees - monitoring the activities of various Superpave-related committees  
• Universities – education  

Emerging Technologies/Equipment  

• Evaluating and/or approving new technologies and equipment  
• Ruggedness testing  
• Local implementation of new technologies  
• Precision and bias statement development  
• Production and placement equipment evaluation  
• Measurement techniques  
• FHWA trailer work  

 
Technical Support  

• Forensic analysis  
• Troubleshooting  
• Tests  
• Placement/production  



• Evaluation of successes  
• Cost effectiveness  
• Specialized testing  
• Cooperative testing (like Ohio State research project)  

Research and Development  

• National/International projects  
• Regional projects  
• State projects  
• Industry-sponsored projects  
• Collaborations with other researchers  
• Partnerships  
• Research in Progress – dissemination of information  
• Evaluation and improvement of existing testing technologies  
• Permeability issues  

Third Party Lab  

• Arbitration by accredited lab  
• Round robins for standardization  
• Verification testing  

Data Clearinghouse  

• State tolerances  
• Specification guides  
• Correlation results  
• Round robin results  
• Pay factors  
• Qualified testing labs  
• Approved suppliers  
• Warranty specifications  
• Performance measures/issues  
• Clearinghouse for state analysis  
• Lessons learned  
• Primarily web based with links to other sites as appropriate  

Training  

• How-to Training  
• Binder training  
• Mix design training  
• NHI courses  
• Specialty training (emerging technologies)  
• Certification training  



• Roadway Technicians Accreditation  
• Universities  
• Certification testing  
• Lead with respect to new equipment  

During this discussion, we also developed a list of the NCSC’s customers, including 
states, industry, universities, local agencies, consultants, FHWA, aviation and 
international. 

After this list was developed and discussed, members chose their most important items 
for a "short list" of priorities. Then each member got ten votes to distribute among those 
items on the short list. No more than five votes could be assigned to any one topic by any 
individual. The votes were tallied to give a sense of the committee’s highest priorities for 
action by the NCSC. That list of priorities is as follows (number of votes shown in 
parentheses):  

• Evaluate/approve new equipment – lab and roadway (44)  
• Evaluate/improve existing techniques (28)  
• Newsletters (26)  
• Website (25)  
• Regional study/investigation (Permeability issues?)  
• Lessons learned (23)  
• Sharing of successes/failures (22)  
• Roadway Technician Training (19)  
• Research in Progress (17)  
• Specialized testing (15)  
• Attendance at appropriate meetings, committees, etc. (15)  
• Performance measures (14)  
• Verification testing (13)  
• Specialty training (13)  
• Standardized certification test procedures – such as ACI (10)  
• Cost effectiveness (6)  
• Pay factors (3)  
• Round robins  
• Warranties  
• Local implementation issues  

It was noted that communication is a high priority, as shown by the high ratings for 
related topics like the newsletter, website, and feedback from committee and ETG 
meetings, etc. 

Laird Weishahn gave a presentation on the implementation of Superpave in Nebraska. 
Jan Olek had asked Weishahn to make this presentation, in part, to help address the 
discussion point of reestablishing confidence in Superpave following WesTrack. 
Weishahn’s presentation was a frank appraisal of implementation in Nebraska and was 



quite positive, while being honest about difficulties encountered. Weishahn also showed 
copies of the forms and Excel spreadsheets they developed to track Superpave designs.  

With thanks to John Volker for arranging the meeting location, the meeting was 
adjourned.  

 


