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Team Members (#1 is Team Leader):
Member 1: _______________________________	Email: _____________________________ 
Member 2: _______________________________	Email: _____________________________ 
Member 3: _______________________________	Email: _____________________________ 
Member 4: _______________________________	Email: _____________________________ 

1.0 Project Description:

During the initial project proposal you identified a problem and developed a proposed solution to that problem. On this section of the report, state formally the project you intend to undertake, particularly any changes to the project since it was initially proposed. This should be a relatively short description. (Exception: If it is a big change in project scope or implementation plan, do include a longer description. Include a justification/rationale for the change.)

2.0 Roles and Responsibilities:

In this section, devote 1 paragraph (possibly a short paragraph) to each member of the team and his/her area(s) of expertise. Then describe the roles to be taken on by each team member. Traditional roles include:
1. Team leader – Maintains communication among team members, ensures team is progressing and assists fellow team members in addressing significant issues
2. Systems engineer – Responsible for high level functional overview of the system, including the theory of operation, block diagram, and component selection. Ensures components and systems on project work together coherently
3. Hardware engineer – Responsible for design of printed circuit board electrical schematics and layouts, often in charge of circuit board construction and packaging assembly
4. Software engineer – Responsible for design and implementation of source code. Undertakes functional prototyping efforts early in the semester to mitigate risk in the later stages of the design process

Depending on the nature of your project, multiple students may need to undertake a given role, or students may need to take on multiple roles (the team leader may also need to be a systems engineer, for example, or a team may require multiple software engineers for embedded/desktop/mobile/FPGA work).

2.1 Homework Assignment Responsibilities

ECE477 requires students to undertake one design component homework and one professional component homework. In this section, each team member is expected to select ONE design component homework and ONE professional homework that they are responsible to complete. Denote your commitment to those assignments by initialing the associated box. Please note that these assignments are expected to be followed: students are accountable for the assignments they select; if the assignments students must complete is to be changed, please contact course staff.

	Design Component Homework
	Professional Component Homework

	3-Software Overview
	
	  9-Legal Analysis
	

	5-Electrical Overview
	
	 10-Reliability and Safety Analysis
	

	7-Mechanical Overview
	
	 11-Ethical/Environmental Analysis
	

	8-Software Formalization
	
	 12-User Manual
	



3.0 Estimated Budget

In this section, develop a first-cut estimation of the budget of your project, separated into categories. For each category, include a description of the category as well as a conservative estimated cost. Include a total estimated cost at the end of the estimated budget. See the example Final Project Proposal for more details.

4.0 Project Specific Success Criteria

ECE477 requires teams to develop a set of 5 project-specific success criteria (PSSCs). Overall success or failure of the senior design final project shall be largely based on the extent to which these criteria are satisfied. Develop 5 PSSCs to gauge the success of your ECE477 senior design project. Please note that there are specific course policies that must be observed when selecting project specific success criteria. More information on these course policies can be found in the “PSSC Policy” document, available on the ECE477 course website.

5.0 Sources Cited:

Throughout this and other papers, use of the IEEE citation style should be used. Use of embedded hyperlinks for all web-based sources is required. A reference to the IEEE citation style format is provided here.
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