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Grant Writing Resources
Proposal Prep 101
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Today

•small team vs large center 
proposal development

•tips prior to solicitation

•keys to sausage making

•three action items for today

•panel discussion
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Basic Grantsmanship is the Same
Strategies for a strong proposal submission

•tell a compelling story

•respond to solicitation

•answer “Why this team?”

•know your audience

•conduct internal review
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….But More to Consider
Fuller spectrum of components. Complexity of scale and scope. Leadership. 
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Millions $ Tens of Millions $$$

Led by strong researcher Led by strong, senior researcher

Topics reinforce No overlap with existing centers

Collaboration track record helps Collaboration track record necessary

Busy Major time commitment

Program awareness Agency and program culture

PI could write quite a bit Team must write collaboratively

Reviewers close to your discipline Interdisciplinary review

Can quickly add partners Must build on authentic partnerships

Sustainability appreciated Sustainability required

Management is largely 
communication

Need clear governance structure and 
reporting lines

Institutional resources leveraged 
as needed

Institutional role and commitment 
clearly delineated
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If you wait until 
solicitation is 
out, you are 
already late!
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Tips for Prior to Solicitation
Work year(s) ahead not months. 

•Meet with campus leaders 

•What can you drop?  Is release 
time available?

•Travel to funded centers 

•Travel to funding agency
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Tips for Prior to Solicitation
Work ahead years not months. 

•Position yourself as a thought 
leader on this topic

•Develop real partnerships with 
key stakeholders
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While You Write the Proposal
How a proposal is written is how the center will likely be run.

•grantsmanship on logistical steroids 

•build team trust and energy

•shared vision and understanding of 
requirements…no siloes

•buy in for strict review milestones
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Action Items: Where to Start
Three ways to coalesce team prior to the solicitation

Develop a compelling storyline

Create an integrative graphic

Outline high-level milestones 
and deliverables



15

Develop a Compelling Storyline

•What is the problem?

•What has been done already to 
address this problem?

•What is the gap that still 
remains?

•What do you propose to do?
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Create an Integrative Graphic

Visual integration of all 
components



17



18

Milestones and Deliverables

• High-level 5 and 10 years

• Helps integrate workflow
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