
Building Our Network: Sharing Safety 
a discussion about professional development
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Eli Lilly and Company
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Agenda
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Group Discussion

Organizational 
Case Study

Individual Case 
Study

Why Bother?

1. What groups are you 
leading or participating in?

2. What “trending issues” do 
we need to discuss in these 
forums that are being 
missed?

3. How do we share activities, 
any tips?



Defining the Problem Statement
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“I am new to my PSM role.
I have a new problem I haven’t 
solved before or seen in school.
How do I figure out how to make 

an impact in my role?”



Networking Value

Define your “why” and 
networking will be easier to do!
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Individual Story - Case Study

Job 
Opportunities

2015 – 2023

(3 moves)

Skill Building 
Opportunities

Best Practice 
Shares

Legacy Building 
and Giving Back

Presentations and 
Technical Writing

SGE VPP Audits 
(OSHA)

Conferences and 
Training Classes 
(P2SAC, AIChE)

1:1 Shares and Coaching 
(internal and external)

CCPS and NFPA               
Industry Projects 

LinkedIn

1:1 Mentoring

Student and 
University Groups

Influencing Industry 
Conversations (PFFC)
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Organizational Case Study: Pharma

- CCPS (Center for Chemical Process Safety)
o PFFC (Pharma, Food, Fine Chemical) Community
o Technical  Projects (e.g. External Manufacturing)

- OSHA VPP (Voluntary Protection Program) Sharing
o SGE (Special Government Employee) program
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Corporate 
Governance 

and Expertise 
Owners           

(US- example)

Regional 
Manufacturing 

PSM Focal 
Points

(US-example)

Chemical 
Hazards Lab 
Professionals

- ACC (American Chemistry Council) Process Safety Division
- Technical Standard Committees (e.g. NFPA, API, ISA)
- Informal Structured Networks (by Industry, Company Size, Region)

- IQ (International Consortium for Innovation and Quality in 
Pharmaceutical Development) Thermal Hazard and Process Safety

- NATAS (North American Thermal Analysis Society)
- P2SAC (Purdue Process Safety and Assurance Center)

Internal Collaboration, 
Mentoring, and Sharing

(PSM Tech Team)



Organizational Tips

It’s important to set up a communication plan where various 
functions and focal points share what they learn.

(Meetings, Minutes, Document Shares)
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Internal Collaboration, 
Mentoring, and Sharing
(PSM Technical Team)



Individual vs. Company Membership 

AIChE

CCPS 
•PFFC (Pharma Food and Fine 
Chemical) Community (Industry 
specific networking)

•Project Committees (e.g. books)
•Technical Steering Committee 
(Influence projects, trending topics)

Process Safety Division
Networking, Volunteer to support 
conferences, awards

Individuals have limited access to 
content and can attend training, 
conferences

Purdue University

P2SAC Partnership
•Access to University and Students
• Influence on research, trending topics
•Biannual conferences to share with 
other companies and industry 
stakeholders

Individuals can leverage P2SAC 
events as a regional meeting 
(networking) place, can attend 
conferences

Others
American Chemistry Council
•Regional Networking Meetings
•Annual Summit (Conference)
•Updates on OSHA/EPA enforcement

IQ Drug Safety Division
•Thermal Hazards and Process Safety Group 
(Networking, Blind Surveys)

NATAS (NA Thermal Analysis Society)
•Networking on trending thermal analysis topics
•Training and Technique shares
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Company 
Membership 

Required

Individual 
Access / 

Membership LinkedIn
Don’t underestimate digital posts, content 
announcements, and networking!

OSHA VPP
•Site membership 
•Special Government Employee program



References
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• Purdue Process Safety and Assurance Center Purdue Process Safety and Assurance Center - Purdue University
• American Chemistry Council, ACC https://www.americanchemistry.com/ 
• CCPS Center for Chemical Process Safety, a Technical group of AIChE https://www.aiche.org/ccps
• CCPS, PFFC Subcommittee https://www.aiche.org/ccps/conferences-events/pffc-meetings

Sign up: https://www.aiche.org/ccps/resources/forms/ccps-pharma-food-and-fine-chemicals-pffc-subcommittee-sign-form
• IQ Consortium  https://iqconsortium.org/ 
• European Process Safety Centre https://epsc.be/ 
• NATAS North American Thermal Analysis Society https://www.natasinfo.org/
• OSHA VPP Voluntary Protection Program https://www.osha.gov/vpp/ 

https://engineering.purdue.edu/P2SAC
https://www.americanchemistry.com/
https://www.aiche.org/ccps
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.aiche.org%2Fccps%2Fconferences-events%2Fpffc-meetings&data=05%7C01%7Csarah.eck%40lilly.com%7Cfdd992aebe3c47788f2c08dbde522571%7C18a59a81eea84c30948ad8824cdc2580%7C0%7C0%7C638348216619609402%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=zzAYXTPnmSahY%2FB9%2Fi7LP6bOCCQGEkdwXRW7a70qYCQ%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.aiche.org%2Fccps%2Fresources%2Fforms%2Fccps-pharma-food-and-fine-chemicals-pffc-subcommittee-sign-form&data=05%7C01%7Csarah.eck%40lilly.com%7Cfdd992aebe3c47788f2c08dbde522571%7C18a59a81eea84c30948ad8824cdc2580%7C0%7C0%7C638348216619609402%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=d6AenT56xoP3pnuueRtBRjCwZoEH2qf2C7dDTDSPsGA%3D&reserved=0
https://iqconsortium.org/
https://epsc.be/
https://www.natasinfo.org/
https://www.osha.gov/vpp/


Open Discussion

1. What groups are you leading or participating in?

2. What “trending issues” do we need to discuss in 
these forums that are being missed?

3. How do we share what these groups are doing, and 
do you have any other advice?
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