
North Central Superpave Center 
Steering Committee Meeting Minutes 

January 10, 2006 
 
Present:  Wade Culwell, Kansas Asphalt Pavement Association; Rick Kreider, Kansas DOT; Ron Walker, 
Indiana DOT; Lloyd Bandy, Asphalt Pavement Association of Indiana; Lee Gallivan, Federal Highway 
Administration; Tom Brokaw, Judie Ryan, Wisconsin DOT; Joe Schroer, Dennis Bryant, Todd Bennett, Will 
Stalcup, Missouri DOT; Noël Fortier, Payne & Dolan; Mike Heitzman, Iowa DOT; Allan Forde, Fred Carlson 
Co.; Michael Kvach, Asphalt Paving Association of Iowa; Rich Wolters, Minnesota Asphalt Pavement 
Association; Wayne Jones, Asphalt Institute; David Lippert, Illinois DOT; Ayesha Shah, Jan Olek and 
Rebecca McDaniel, North Central Superpave Center. 
 
Chairman Mike Heitzman opened the meeting and noted that the group would spend about half of the 
meeting discussing the Program Review.  Will Stalcup and Todd Bennett welcomed everyone to Missouri. 
 
NCSC Update 
Rebecca McDaniel summarized the current activities at the Superpave Center.  (See Attachment A for a copy 
of the presentation).  The committee asked for more information on a number of items as follows.  In 
response, McDaniel explained that through our association with the Institute for Safe, Quiet and Durable 
Highways (SQDH), we can perform pass-by noise measurements.  Wayne Jones noted that this is the only 
type of noise measurement currently accepted by FHWA.  The NCSC has worked peripherally with the 
SSDetect device through ASTM; McDaniel suggested a number of changes to its draft standard that were 
subsequently implemented by the ASTM committee.  The number of requests for information is remaining 
pretty stable at about 75 requests per year, and requests come from all types of organizations (industry, 
agencies, academia, etc.) and all around the world. 
 
Financial Report 
Jan Olek then reviewed the financial status of the NCSC.  (See Attachment B.)  He pointed out that we have 
changed how we report income.  In the past, we would report the total for a project when it was awarded 
regardless of how long the project would last and would report the expenses as they occurred.  Now we 
estimate the income and expenses for each year.  He also pointed out the unusually high item for equipment 
expense in FY2004, which was for the purchase of the friction and texture measuring devices.  Olek 
concluded that the Center is still in the black and maintains a reasonable balance between base funding and 
outside income. 
 
Noël Fortier asked about third party testing.  McDaniel gave some examples of the type of testing that we 
have done in the past (cold recycle mix design, shear testing, forensic testing, etc.).  Olek added that, 
following the Program Review in September of 2005, the Center has renewed efforts to secure AMRL 
accreditation.  The Center’s staff is working with Purdue to obtain support for the accreditation program.  
Ron Walker noted that INDOT puts a lot of value in accreditation.  Rick Kreider said he would double what 
Walker said about the importance of accreditation.  David Lippert asked if industry would use the NCSC as a 
third party lab if they were accredited.  Fortier said yes, they would use the NCSC if accredited.  With 
respect to the third party testing, Olek added that establishing prices for testing is complicated by the 
university’s policies.   
 



Lee Gallivan noted that FHWA has paid their bill and the pooled funds are now flowing properly to the NCSC.  
Heitzman also asked about the increase in projected expenses for research projects.  Do we have adequate 
staffing to conduct that research?  Olek and McDaniel indicated that we think we do.  Our current group of 
students is very good, and they are expected to be productive.  We also may be able to add post-docs, 
sometimes at no cost. 
 
Marketing Plan 
Heitzman noted that at the recent Program Review, it was stressed over and over that in order for the 
Superpave Center to survive, it needed to be a “household word.”  Fortier presented the recommendations 
of the Marketing Subcommittee.  (See Attachment C.)  The subcommittee includes representatives of a 
contractor, paving associations and state agencies.   
 
The group at the Program Review determined that we should market our abilities in communication of 
technology, research, technical support and training.  The subcommittee does not feel there is much growth 
potential in the area of training, but there is potential in the other areas.   
 
Mike Kvach asked why participating states might choose not to participate in the future.  Heitzman 
responded that most states are using the Federal SPR funds for the base funding and there is increasing 
competition for the research dollars in the states.  He thinks our champions still see the need, but they face 
more competition.  Tom Brokaw said there may also be some states that are weighing the priorities and are 
finding they have higher priorities.   
 
Heitzman offered a fifth option that the NCSC could operate as a satellite of NCAT for the northern states, 
which would be a major shift from state-owned to industry-owned.  Heitzman said that one of the major 
benefits he sees of the NCSC is that it can address North Central issues.  The broader our customer base, 
the more issues we would have to address.  There should be room for the NCSC to have a national niche, 
somewhere.   
 
Kreider thinks performance testing is a great opportunity for the NCSC to help bring information to the 
states and industry.  Lippert thinks much of the initial interest in supporting the Center was for training.  
Now that they have set up a local community college, that mission has been fulfilled.  Maybe the NCSC 
needs to re-emerge as a national Center for some other mission.  Olek commented on the question of who 
owns the Center.  He indicated that we ourselves are not sure.  The Superpave Centers were a child of 
FHWA, abandoned at birth.  The NCSC needs to focus on technical services it can provide with a specific list 
of tests and services.   
 
Heitzman asked what the Steering Committee wants to do over the course of the next year.  Olek has talked 
to a marketing professor at Purdue about options, who indicated that it could be a semester long project for 
a class.  Heitzman added that he thinks the Center needs more than four responses to a survey to give them 
direction.   
 
Olek suggested talking to NCAT and the Asphalt Institute.  Jones said that the Asphalt Institute is going 
through an identity crisis of its own, with declining support.  The AI lab is now not merely a research lab but 
is also doing referee testing for their members.  In terms of training, AI sees the NCSC as competition.  In 
terms of research, they see the NCSC as potential partners.  If the NCSC opens up their lab for testing, they 
would be competitors but the NCSC would have the advantage of being closer to the states in the region.   
 



Gallivan said FHWA has T2 money available, and it might be possible for them to assist in funding a 
marketing project.  Rich Wolters said that the clock is ticking, and we need to act quickly.  A marketing plan 
might take too long.  He sees a decrease in research staffing in the states and lots of retirements in the 
research area.  In Minnesota, there could be a real valuable service from the Center in developing a research 
plan and a consulting type of role.  This might also spark some interest in other states.   
 
Heitzman proposed that we do not yet have enough information to give direction to the Center.  Heitzman 
would like to take Gallivan up on his offer to fund a marketing plan as soon as possible.   The findings of the 
report may call for a mid-year meeting or it may be possible to wait until next year.  Kvach said the 
Technical Director of the Center needs to get on the phone or visit the states and determine where to go 
from here.  Need verbal feedback.  Heitzman agrees that the Center has to be involved but we need 
someone with marketing expertise to know which questions to ask.  Fortier added that the subcommittee 
had gotten some information from a professional marketing person.  Judie Ryan noted that there was a 
wide range of options from kick-starting a marketing plan to sunsetting state involvement.  Ryan sees a 
great urgency in Wisconsin in knowing who to call for assistance.  Fortier says she feels the Steering 
Committee needs to take a bigger role in managing the Center and is not sure a group this big can do that.  
Perhaps we need a management committee.  Lloyd Bandy emphasized that building consensus in a group 
this size is very difficult.  A small group needs to be given serious consideration.   
 
Heitzman summarized we will put together a smaller group to determine a plan of attack within the next two 
months.  We will use FHWA funding to hire someone with marketing assistance. 
 
Heitzman concluded the meeting with thanks to the subcommittee and all the participants.   


