
NCSC Steering Committee Meeting 
Omni Hotel, Indianapolis, IN 

January 18, 2001 
Noon - 4 p.m. 

 
Chairman John Volker welcomed the Steering Committee and guests.  The following people were 
in attendance: 
 

Lloyd Bandy, Asphalt Pavement Association of Indiana 
Garry Chegwidden, Missouri Department of Transportation 
Tom K. Deddens, P.E., Asphalt Institute, 
Ervin Dukatz, Jr., Mathy Construction Company 
Michael Frankhouse, Michigan Department of Transportation 
Lee Gallivan, Federal Highway Administration 
Mike Heitzman. Iowa Department of Transportation 
Ray Hogrefe, Jebro, Inc. 
Richard McReynolds, Kansas Department of Transportation 
Joe Meade, Gerald J. Rohrbach, Roger Olson, Minnesota Department of Transportation 
Richard K. Smutzer, Indiana Department of Transportation 
Laird Weishahn, Nebraska Department of Roads 
John Volker, Wisconsin Department of Transportation 
Lynn Warble, Ayesha Shah, Jan Olek, Becky McDaniel - NCSC 
Julie Smith, Consultant to NCSC 
Bob McCullouch, Joint Transportation Research Project, Purdue University 

 
Due to members’ travel plans, the meeting started early and the agenda was revised somewhat to 
conclude by 3:00 p.m.  The original agenda is attached as Attachment A. 
 
SUPERPAVE CENTER UPDATE  Jan Olek  
 
Jan Olek provided an update on the status of the NCSC.  (Attachment B.)  First, he reviewed with 
the Committee the Center’s vision and mission statements.   

Vision:  An industry-recognized source of Superpave expertise. 
Mission: To lead further development and implementation of the Superpave technology 
by providing services to its customers. 

The Committee agreed that the statements are still appropriate and no changes are advised at this 
time. 
 
Olek stated that there have been several staffing changes in the last year.  Two post-doctoral 
research associates from the Center have left.  Hamid Soleymani accepted a faculty position at the 
University of Alberta and Magdy Abdelrahman is working in industry in Mississippi.  The Center 
is in the process of hiring Ms. Ayesha Shah as the NCSC Research Engineer. She will start as 
soon as the visa paperwork is completed. 



Training continues to be a major activity of the Center, but needs and delivery options are 
changing.  Many states and contractors desire more customized training at their location instead 
of standardized, routine training at the NCSC.  The Center has taught many courses “on the 
road,” particularly in Iowa and Minnesota, and we appreciate the opportunity.  This year, we will 
hold two binder courses and one or two mix design courses in Indianapolis.  We are also teaching 
at Mathy Construction in Wisconsin.  If a group needs training on a particular subject we can 
customize it for them. 
 
We are also investigating other delivery options, such as using the Internet to provide training.  
The Internet can be used as a tool to customize training for a client’s needs.  We would like to 
provide brief training videos on such topics as sample preparation techniques through our 
website.  These videos could be accessed to review proper lab techniques.  Internet training can 
provide:  

• Unification of testing approaches through video clips and written material, etc., 
• Sharing experiences, 
• Easy updating and easy searching, and 
• Customized training packages. 

 
The vast majority of people like on-line training because it is interactive and they can do it on 
their own timeline.  We can deliver interactive training videos and other training materials.  Most 
computers these days can view streamed video well. 
 
SUPERPAVE RESOURCE CENTER  Jan Olek and Bob McCullouch 
 
Jan Olek and Bob McCullouch presented the framework of a searchable database that we are 
developing to put on the web.  (Attachment C plus a short digitized video clip.)  This site will 
provide easy access to a wealth of information on Superpave from a wide variety of sources 
including: 

• TRB, AAPT and other papers, 
• Training materials, 
• Videos, 
• Summaries of discussion threads from the Superpave news group, 
• And any other information we can locate. 

All of this information can be stored in one comprehensive searchable database of information, 
saving users hours of searching the web. 
 
Julie Smith, a former NCSC employee, and now a consultant to NCSC, will prepare much of the 
material to be made available.  She will search out, summarize and format the content, with help 
from Becky McDaniel on the technical issues.  Bob McCullouch is the systems administrator for 
the Joint Transportation Research Project at Purdue University.  McCullouch will put the 
information Smith collects into the database and post it on our website.  He is a great local 
resource and has been made available to work with us by JTRP.  McCullouch is making use of 
existing search engines and other software that Purdue already has available. 
 
The Internet is one of the best sources for finding information quickly, but you can also spend 
hours searching for what you want.  We can utilize this medium to access resources generated 
from other sources related to the Superpave effort and pull that information into one 
comprehensive database.   
 



We have created a prototype searchable Resource Center that exists on a server at Purdue.  This 
prototype has some published reports, newsletters, abstracts from TRB (Superpave related), etc.  
When you do a search, a brief abstract about the publication including your keyword will come 
up.  The search will also give you the option to see every place that string is located throughout 
the whole publication, if available.  Full citations will also be given so that users can obtain 
source documents, if desired.  
 
Discussion of the database then followed.  Dick McReynolds pointed out that connection speeds 
on the KDOT bandwidth deteriorate the more people are on line and this is a problem.  One 
possible solution to the bandwidth problem is to include still photographs for those who have 
trouble viewing the videos.  Tom Deddens noted that contractors may have a great connection 
rate through their corporate headquarters location even if their personnel do not have high speeds 
at their homes.  
 
McCullouch commented that technology varies widely.  Changing people over to the Internet is 
hard.  Another consideration for some is that training during work hours may be hard when sitting 
at their desk with the phone ringing, etc.   
 
Volker suggested that the technology could be used in advance of training; a prerequisite could be 
tuning in to the webpage and reviewing training that would get them up to speed.  McReynolds 
added that it could be used for certification by doing on-line training ahead of time and then 
showing up in person to do the lab part.  McDaniel commented that the Center does not 
necessarily see the technology as a replacement but as a supplement to other training courses.   
 
She added that one nice feature of web-based training is that it can be used as a refresher for 
someone who has not done a given procedure in awhile and wants to brush up on best practices 
by looking at a video tape on how to prepare specimens, etc.  Olek noted that it is also great for 
standardization of procedures under the umbrella of the Superpave Center.  
 
Olek also stated that JTRP has made a commitment to make McCullouch available to us for this 
project.  We have both hardware and software resources, as well as personnel, such as student 
help for the project. 
 
Lee Gallivan pointed out that one key element is missing from the framework presented.  At the 
Dells meeting, the Steering Committee came up with an initiative that the Center needed to have 
a way to look at research ongoing in the states so each state doesn't have to "recreate the wheel" 
when deciding on research projects.  McReynolds commented that some state DOT's have their 
research projects on websites or on TRIS and would prefer not to have to resubmit information 
elsewhere.  Some links exist that we could take advantage of.  Olek acknowledged this oversight 
and stated that that type of information was actually the impetus for the whole project.  The 
NCSC will include one more category of “research in progress” to include ongoing research at 
the states and elsewhere.  The list will include the funding agency, research agency, title and short 
summary.  It will be updated quarterly.  JTRP already has a complete list of projects for Indiana.  
We will collect this information for other states as painlessly as possible.   
 
Olek mentioned that our intent at this time is to have few or no links on the Resource Center as 
those change all the time.  We will collect the information and put all the material on our site.  
Smith’s charge is to search out the links and collect information for us so the users do not have to 
spend hours and hours searching links.  We will do it for you. 
 



McReynolds asked when this will be implemented.  Olek said that we will keep working on it as 
a high priority item now that the basic framework has been reviewed.  McCullouch said that we 
can e-mail the address to the Steering Committee for their review within a month or so.  We need 
a little more time to add more content to the database.  Olek requested that Steering Committee 
members share information with us for the site.  If your state has reports and other information or 
videos, we can select the fragment that applies to Superpave, digitize it and put it out there.  
Videos can also be made searchable.  Please get us whatever materials you would like to see 
available on the Resource Center.  
 
Volker suggested including a feature in each issue of the newsletter with a link to new 
information on the website.  Select a topic and do newsletter article focused on the changes or 
additions made to the website.  Each time do something different.  And then keep adding the 
material to the Resource Center.  It was agreed this is a good idea. 
 
FINANCIAL REPORT   Jan Olek 
 
Jan Olek then reviewed the financial status of the NCSC.  (Attachment D) 
 
In summary, in the time period July 1999/June 2000, Expenses were $401,855, Income was 
$473,476, for a Surplus of $71,621. 
 
For July 2000/June 2001, Expenses are projected at $530,120, Income at $604,087, for a Surplus 
of $73,967. 
 
For July 2001/June 2002, Expenses are projected at 723,082, Income at $557,000, for a Deficit of 
$165,356. 
 
For 2001/2002, we have a projected income of $557,000, which includes $73,967 from the prior 
year.  If we have no base funding for years 2002 and 2003 then we will have a deficit.  We need 
to look at the possibility of extending base funding.  When Lynn Warble compared projected 
income and expenses with the actual numbers for the years 96-99, she found we were typically 
within 10 to 15% of what we projected.  We are being fairly realistic in our budgets.   
 
FUTURE PLANS   Jan Olek 
 
Olek then summarized the future plans of the NCSC including: 

• Continue development of searchable database, 
• Continue improved training and accessibility of information, 
• Continue innovative research, 
• Expand field forensic investigations, 
• Increase technology transfer activities, 
• Continue NCAUPG and states/industry interaction, and 
• Work on resolving space issues. 
 

Space for personnel and material storage is a continuing problem.  We have no room to add 
personnel or equipment for new test protocols.  One of our post-docs worked for nearly three 
years at a desk in the lab next to a very noisy piece of test equipment (the IDT).  Our storage 
space for materials is very limited.  We have been investigating various options.  One possibility 
is moving to a new large scale testing facility that Purdue is planning to build at the airport.  The 
current plans may include some space for us there.  Purdue’s asphalt labs will move from the 



main Civil Engineering building.  If we have the opportunity to move center research equipment 
etc, where there is more storage we should take that opportunity.   
 
Olek suggested another consideration in favor of moving.  In the long-term, if we have to close 
the NCSC operation, do we let people go or fold it into something else?  A tighter connection 
with the University would help.  All the other centers are part of the operation of the University.  
Ours is the only one standing alone. We may be doing fine in a couple years, but we may not be.  
Another option would be to rent a neutral spot at the Research Park although the cost factor is 
high. 
 
Gallivan emphasized that the FHWA position is that Purdue cannot simply decide to move the 
Center.  Any such move must be a joint decision with the sponsors.  
 
Olek agreed that a decision must be made jointly.  We are just trying to secure and evaluate 
alternatives.  The School of Civil Engineering got permission to search for money to build this 
building.  The development office identified donors of $80 million for the building.  Some of the 
larger donors are well known in the asphalt industry and they want a strong presence of asphalt 
materials in the new facility if they are going to give Civil Engineering the money.  The reality is 
that we don’t really have space there yet, so no move is imminent.   It is also unclear at the 
present time what sort of space (office, lab, storage) might be allocated to us, should we choose to 
move.  If adequate space cannot be obtained, we would either not move or investigate the 
possibility of dividing our lab and office spaces. 
 
Discussion then ensued.  Volker opined that if it is better for us -- if it makes it easier to operate -- 
then it is something we should do it.  It could be an opportunity to do better.  Gallivan stated 
again that FHWA has reservations, but will listen.  McReynolds said we should go for it and 
make it a win-win situation. 
 
Another issue related to future plans has to do with our involvement in the NCAUPG.  With the 
retirement of Tom Bryan and Ken Archuleta, the NCAUPG Management Committee would like 
us to organize the next meeting on a trial basis.  The Steering Committee agreed last year that this 
would be an appropriate activity for the Center.  The group expressed that they still support the 
activity.   
 
McDaniel raised several possibilities for future training, conference and research activities.  Dave 
Anderson at the Northeast Superpave Center is working on a binder best practices workshop for 
states and industry.  He is interested in taking this on the road and asked if we would like to host 
such a workshop.  Is there interest in our region?  The Steering Committee expressed interest. 
 
The Northeast is also planning a conference on Superpave for Local Roads.  McDaniel plans to 
attend, if possible, to get ideas and investigate hosting one or more of our own for this region.  
This would help to get Superpave down to the local level.  The Steering Committee also 
expressed interest in a local roads conference and noted we have some expertise on this in the 
region. 
 
McDaniel also noted that at the Technicians’ Workshop, there was great interest in the evaluation 
of regional test protocol variations.  She suggested a logical approach would be to first prepare a 
summary of the existing state of the practice to verify where the discrepancies in state testing 
practices exist.  This could then be followed by round robins on individual tests as needed.  
Several people suggested ways to do round robins.  The technicians think it is very important, but 
the Management Committee was indifferent.  Mike Heitzman suggested we put this idea on hold 



until after the user producer group team gets together mid-year.  Rich Wolters is putting a group 
of 20-40 people together to discuss the issues and develop a road map.  They want to take one test 
at a time, get everyone to buy in on that test and then move on to next one.  The meeting next 
summer will be on how to move ahead with this.  Issues such as which methods are most 
appropriate; what are the differences, etc., will be addressed.  The Steering Committee will have 
input after this meeting.  
  
In discussing future plans, Olek noted that the progress is slow on refinement of Superpave 
models.  There is uncertainty as to test equipment and test protocol changes.  There are 
maintenance issues.  He commented that how we plan for new equipment in the next two years is 
a challenge.  There are also space limitations where we are. 
 
In a new initiative, McDaniel and Gallivan are working on an independent verification of the 
Simple Performance Test protocols.  The FHWA is supplying an additional $50,000 to do this 
work.  We will compare various mixtures, including SMA’s, in the Simple Performance Tests 
and SST.  One objective of the project is to provide early feedback to FHWA on the protocols.  It 
will also allow us to get a first look at how our local materials perform in the tests.  Gallivan 
invited other states to submit mixes for this comparison.  This will be a one-year project plus 
three months for report preparation.  We can take a mix from each state.  Let us know if you have 
more than one mix that you would like us to evaluate; we may need to discuss additional funding 
for additional testing.  FHWA will send everyone a box for the sample and some instructions.  
The anticipated sample size is approximately 30,000 grams of each mix.  We are currently 
finalizing the work plan and hope to get started in May.  McDaniel will send the final work plan 
to the Steering Committee for their information when it is complete.  
 
Most Steering Committee members heard the NCAUPG update on the Superpave Center on 
Wednesday.  (Attachment B)  Briefly, McDaniel summarized that our current activities include 
working hard assembling information for the searchable database, ongoing research and testing, 
continuing training, and answering frequent requests for information.  We are doing research on 
issues crucial to Superpave implementation and we are leveraging funds from a variety of sources 
such as National projects, pooled fund projects, the Institute for Safe, Quiet and Durable 
Highways (SQDH), FHWA, etc.  The states are vital to our success.  Early involvement from the 
states has made all the difference in the world.  
 
NCSC is nationally recognized for our communication efforts.  Newsletters are on the web and 
thousands of people look at that.  We are dedicated to getting the most current information out 
there as early as we can.  We would like to hear from you on what you would like us to be doing. 
 
Volker commented that they are impressed with the newsletter and the national visibility of the 
NCSC - good job.  Becky’s name is out there and that helps all the states. A few naysayers have 
converted to the value of the center.  Wisconsin uses it well.   
 
Laird Weishahn remarked that Nebraska has a new materials engineer.  He asked how we get 
these folks up to speed.  Could we have an e-mail update on a monthly basis?  McDaniel 
reminded the Steering Committee of the newsflashes we used to send with updates like the testing 
of a new brand of gyratory.  General updates are a good suggestion.  Discussion ensued on how 
and when to distribute these updates.  The final decision was to provide quarterly updates to the 
Steering Committee members who would then take responsibility to distribute the information to 
those in their organizations who should know what the Center is working on.  These updates will 
be provided via e-mail and will have headlines at the top with descriptive paragraphs below. 



Joe Meade asked how the Steering Committee could get more information regarding the proposed 
friction study?  McDaniel summarized that Indiana and Iowa both had identified friction of 
Superpave surfaces as a research need, though from slightly different but overlapping 
perspectives.  McDaniel prepared a proposal to SQDH and Indiana and Iowa have approved this.  
NCSC is now waiting for an answer from SQDH.  Becky will send out proposal to the Committee 
with an update on the funding status. 
 
The Committee also asked about advance copies of the NCHRP 9-12 final report.  The report is in 
publication and Ed Harrigan has been distributing pre-publication copies.  If you are interested let 
us know.  Technically, the report is not supposed to be released yet, but Dr. Harrigan can.  
Publication is expected soon. 
 
SELECTION OF A NEW CHAIRMAN  John Volker 
 
Mike Frankhouse volunteered to serve as chairman and Garry Chegwidden seconded the 
nomination.  By unanimous vote, the chairman for the next two years is Mike Frankhouse from 
the Michigan DOT. 
 
STRATEGIC PLANNING 
 
Olek asked for the Steering Committee's opinion on NCSC future plans.  Does the Steering 
Committee want to have a mid-year meeting similar to that held in the Wisconsin Dells two years 
ago?  Discussion ensued concluding that the Steering Committee understands what the NCSC is 
planning to accomplish and supports those efforts.  A summer meeting is not deemed necessary 
because the Strategic Plan presented two year ago is still relevant and appropriate.  The proposed 
activities fit within the guidelines established two years ago.   The Steering Committee would like 
us to send a summary of the priorities established at the Dells as a reminder along with last year’s 
Steering Committee minutes.  (Attachments E and F)  The strategic meeting minutes should also 
be sent out mid-year.  The benefits and strategic plan should be updated mid-year and sent out as 
a matter of routine. 
 
The Committee also discussed the scheduling of the NCSC Steering committee meeting in 
conjunction with NCAUPG meeting.  As a group we prefer to meet before the NCAUPG meeting 
but must avoid a conflict with the Management meeting.  The Steering Committee members 
decided to have our meeting at the same time as the Technicians Workshop on Jan 29, 2002, in 
Michigan. 
 
BASE FUNDING   Lee Gallivan 
 
Gallivan updated the committee on the status of past base funding.  For Fiscal Year 99/00 
Nebraska sent a $25,000 check to FHWA in Washington DC.  FHWA cannot locate that check.  
They will be tracking it and it will be forthcoming.  Gallivan will advise when Nebraska's money 
is found.  All the other states are up to date for 1999/2000.  Moneys are being obligated right now 
for 2001. 
 
Gallivan proposed setting up the account so the paperwork would not have to be redone every 
two years.  The account could be kept open for ten years rather than opening the project every 
year.  Keeping it open-ended is more efficient.  It would be amended every two years with 
possible new funds, similar to what we do now.   
 



Regarding new base funding, Gallivan asked if the States want to commit new funds for two 
years or one?  For convenience and security, he said a two-year commitment is good.  Steering 
Committee members concurred.  Funds will be pledged will be for two years, 2002 and 2003, at 
$25,000/year.  The states present generally agreed to this continued funding participation. 
 
A discussion took place on approaching states that do not have a Superpave Center.  South 
Dakota and North Dakota are “homeless.”  Last year, based on our discussion, we decided to 
approach Ohio to reconsider joining our Center but not to approach other states.  We wrote to 
Ohio, but they have not responded and they are not here at the User Producer group meeting.  We 
had one Canadian province, Manitoba, that paid twice at the $5,000 level.  Leonnie Kavanagh 
indicates they are still interested.  We will follow up with them.  What about South Dakota?  The 
FHWA point of view is to include both Dakotas.  It was suggested to solicit them both to join us.  
They would be interested in low-volume road information, and, as a region, we would have 
something to offer them. Ray Hogrefe will get us some names as he is familiar with some of the 
people in charge at the DOT and Dakota Asphalt.  We will then prepare a gentle letter to the 
Dakotas, signed by new chairman Frankhouse.  Frankhouse noted that Ohio came to Michigan 
looking at best practices, which suggests they may have an interest in Superpave.  He suggested 
following up on our letter. 
 
The consensus on base funding is to go with two more years at $25,000 for base funding.  A letter 
will be sent to the states to commit funds for Years 2002 and 2003.  A short reminder to obligate 
the funds will be sent each new fiscal year. 
 
Olek thanked John Volker for leading us for the past two years. 
 
The Committee adjourned at 3:00 p.m. 


