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Purpose.  This process description serves as the charter for the College of Engineering Safety Committee. At Purdue, both the University and the College of Engineering have historically made substantial investments towards the engineering research and educational enterprises.  Over the last several years, we have seen tremendous progress in the research activities conducted by our faculty and staff both in traditional as well as new areas of scholarship.  This progress is reflected by our steady march toward the strategic goals of doubling our research enterprise in five years, substantially increasing the number of faculty and students, and increasing the opportunities for our faculty accomplishments to be recognized at the national and international level.

With this rapid growth, we also face many challenges in the near future.  Many of these challenges will relate to having facilities which comply with adequate safety standards to empower our faculty, staff, and students to conduct research and educational activities without compromising personal well-being. As part of our engineering strategy, the Dean of Engineering requested the establishment of a committee whose mission will be to assess the status of our safety strategies, provide guidance, and develop a set of recommendations that will allow the college to develop and implement a college-wide safety program.  
Areas Represented On the Committee:

Agricultural and Biological Engineering

Aeronautics and Astronautics Engineering

Birck Nanotechnology Center

Bowen Laboratories

Chemical Engineering
Civil Engineering

Biomedical Engineering

Electrical and Computer Engineering

Engineering Education

Engineering Computer Networks (ECN)
Engineering Projects in Community Service (EPICS)

Herrick Laboratories

Industrial Engineering

Laboratory of Renewable Resources Engineering (LORRE)

Mechanical Engineering

Materials Engineering

Neil Armstrong Hall of Engineering

Nuclear Engineering

Radiological and Environmental Management
Zucrow Laboratories

Resource Planning and Management

Charge of the Committee:

The committee is charged with assessing the safety conditions, procedures, and practices in the College of Engineering and generating a set of recommendations for the establishment of a program for a safer research and educational environment. This assessment will lead to the development of strategies to achieve college-wide safety compliance.  In order to ensure adequate input into this process, it is expected this committee will interact with key individuals including faculty, students, research staff, and facility managers from the eleven schools and affiliated research units and/or facilities.  Input from these groups will be used to identify strengths and areas of potential improvement.  In addition, the committee should compile a list of recommendations for the establishment of best processes and practices.  These recommendations should include both short- and long-term actions.  The committee will report recommendations, status, and other safety issues to the Dean and Engineering Leadership Team (ELT) at least annually.  

Specific Aims:

· Assess the status of safety programs and procedures including prevention and personnel training in research, educational, and other facilities with respect to:

· Biohazard exposure (microbial, etc.)
· Chemical-safety hazard 
· Laser-safety hazard
· Management of hazardous materials and waste
· Radioactive-safety hazards
· Electrical-safety hazard

· Mechanical-safety hazard
· Lab animal exposure

· Status of the REM indemnification process (compliance with chemical, radiological, electrical, and mechanical safety regulations)
· Understand the impact of implementing safety policies and procedures within the college

· Assess our safety program corporate structure and benchmark its efficiency with respect to features and attributes of other colleges within Purdue and equivalent organizations in peer institutions. 

· Issues to be addressed:

· Understand and assess the current organization and structure of our safety program including committees and reporting processes within the units and the College of Engineering
· Understand our communication procedures
· Evaluate how to prepare faculty, staff, and students to handle a safety emergency   

· Working tools and available resources

· Assess the CoE culture and attitude toward a safety environment

· Faculty, staff, and student understanding of safety process and procedures and their attitude toward safety practices
Proposed Processes: 
· Develop and distribute a written questionnaire to faculty, staff, and students in the College of Engineering who currently are involved in research and educational laboratories

· Conduct focus-group discussions to address issues relevant to safety practices, processes, and environment

· Interview selected group of faculty, staff, and students in the College of Engineering to gather their recommendations and identify their concerns.

· Interview selected groups of safety coordinators, lab managers, and staff members involved with safety programs

· Meet with safety-program coordinators from others colleges to discuss processes and practices.

· Meet with safety-program coordinators in peer institutions to discuss processes and practices.


