Mentoring of Junior Faculty in the Lyles School of Civil Engineering (November 2015)
Methods used for informing junior faculty members about the P&T process expectations, etc.

· At least one a year the Head meets with all junior (untenured) faculty as a group
· At least once a year (in Spring), the Head meets with each untenured faculty member, individually and provides written and oral feedback, based on discussions at the Spring Primary Committee meetings.
· The junior faculty are asked to meet with their mentors at least once a year following the meeting with the Head.
Assigning mentors
· Junior faculty seek mentors (2-3) in consultation with senior faculty in the area and Head
· It is recommended that junior faculty members have a mentor in a CE area outside their immediate specialization.

Overseeing/monitoring mentor/mentee relationship, including change of mentors

· Currently done on an informal basis. There is no structured overseeing or monitoring of the mentor/mentee relationship. However, mentors or mentees do come and talk to the Head if the relationship is not working.  If the research direction changes, sometimes the mentors are changed based on mutual discussion.
Recognizing mentoring activities of faculty as part of their service to the School
· Listed in faculty members' annual reports

· A list of mentors/mentees is also maintained by the Head and is available on the School Intranet.


Conveying expectations to mentors
· List of mentors/mentees shared with all mentors in Spring
· Mentors encouraged/selected to participate in mentoring education (workshops)
·  Thus far, we have not been prescriptive about expectations of the mentor/mentee relationship as these tend to vary among different people. However, there is now a subtle push from the Head that mentors also serve as sponsors for their mentees.

Reporting of mentoring arrangements to the Associate Dean for Academic Affairs

· “We have not done any reporting that I am aware of. If needed, I will ask the associate dean as to what kind of information is expected from these reports.” (CE Head)
