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With the addition of new faculty members and research facilities, the research enterprise at Purdue University has expanded significantly in recent years. However, Purdue’s research expenditures in Engineering are still behind many peer institutions. To further build upon the current foundation to achieve a leadership position and produce an impact on the world, policies that encourage faculty members to increase research productivity will need to be superior or at least competitive to our peer institutions. The Faculty Affairs Committee in the College of Engineering conducted a survey of the engineering faculty seeking suggestions for improvements in research environment. Many suggestions have been provided by the engineering faculty.  The suggestions can be roughly categorized into two groups: those seeking improved policies to encourage research activities and those seeking improved efficiency in business operations to enhance Purdue’s competitiveness.  We are reporting the policy suggestions to you and business operation suggestions to Chris Martin, the College’s Director of Financial Affairs, with a copy to you. The following is a summary of the suggestions on policies. We understand that some of the issues have long histories, and some are beyond the control of the College of Engineering. However, we would appreciate it very much if you could provide brief feasibility evaluations to the suggestions.  
Overhead Return: An increased percentage of overhead should be returned to the PI to encourage activities that generate more income for Purdue. Currently, virtually no overhead comes back to the PI.  When someone is setting up a lab facility, he/she will have to pay for everything including plumbing, wiring, moving, furniture, etc.  Most projects do not allow for costs associated with lab preparations.  As a result, it takes a long time and creates a lot of hardship for faculty.  Some of the overhead must be used to cover some of these costs to facilitate new research.
Culture Development Supporting Faculty Research: Currently, there is no clear link between Purdue’s business operations and faculty productivity. There needs to be a large culture change in SPS so that every person there seeks daily to advance professors' research capabilities. It is suggested that our administrators from VPs on down spend time in faculty offices talking to faculty about improving productivity and then make corresponding policy changes.  
Promoting Productive Managing Style: John Schneider knows how to get a job done right so that professors can commit their time to excel at what Purdue expects them to excel at - original research. Is it possible that we suggest other high-level managers to take a look at his working style? In the College of Engineering, Tonya Yoder is a good example.  How can we promote their positive working styles?
Business Policy Accessibility: The business services policies should be easily accessible to faculty, especially as they relate to grant preparation. This could be helpful for new faculty.

Hiring Policy Accessibility: Hiring policies for post-docs should also be open and easily accessible. The International Office should listen to at least the local business units to set legal and meaningful salary expectations.

Post-doc Benefits: The fringe benefits for post-docs form a significant portion in the cost of hiring a post-doc. What are the possible approaches to reduce the benefits burden on the research accounts? Some of the benefits may not be necessary for many post-docs, for example, retirement package for post-docs who are on J-1 visas. 

System Check (e.g., OnePurdue): There should be accountability for the implemented systems on meeting the needs of the eventual users (Faculty, Staff, or Students). The current form of One Purdue does not save faculty time; rather it forces faculty and staff to use a system that does not provide sufficient information for them to review any of their expenses. It is hoped that business services can provide more account management services with the creation of the pre-award office.
Central Staff Training Program: New hires to the local business offices should be trained for basic working knowledge and skills before being allowed to conduct daily business.  Business offices should not be training camps for all new business staff members at Purdue who will move up after being trained.

Buyout Policies: Buyout is problematic in some schools because it makes Purdue less competitive than our peers.  It is not comparable from sponsor to sponsor.  We already participate in summer buyout, buy equipment, and support students.  Buyout is the only way that some schools can make their budgets.  This is not a healthy practice as schools rely on these funds just to cover their operational expenses.  Schools should be funded to perform their mission.  We suggest that the Faculty Affairs Committee and the College Financial Planning Committee to have a joint meeting to discuss the possible unification of buyout policies and the financial impact of such an effort. 

Unified Policies among Schools: The non-uniform buyout policies in different Schools are also impediment to multi-disciplinary research Purdue is promoting.  Purdue has excellent traditions and histories in different Schools that have been operating more or less independently. Buyout policy is just one of such differences. When large-scale, multi-disciplinary research activities are promoted through Signature Areas, Discovery Park Research Centers, and faculty members with joint appointments, some traditional differences and barriers among different Schools should be examined and improved to be compatible with the promotion of collaborations among at least the Engineering faculty.  
Staff Support: Over the years, the secretarial support has been decreasing.  In some areas, we now have a half-time secretary covering about 10 faculty members.  Due to that, many have been doing the work themselves rather than giving it to overworked secretaries. Understaffing is very costly to Purdue.  Business staff members do not cost Purdue significantly.  It is much more cost effective to have more staff members assisting faculty members or even graduate students on routine business such as travel reimbursement or tracking orders.
