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Critically Deficient Budgets for Engineering Schools
this is a DRAFT memo in response to contingency plan for further budget cuts, and to draw attention to the critically deficient nature of existing department budgets.
1. Our faculty have always taken undergraduate teaching seriously, this has been part of Engineering culture for many decades.  Our teaching load is high compared to our peers, since our undergraduate population is large, but we always had reasonable methods of deciding who teaches which courses, and good TA support.  There is a near-universal consensus that good TA support is critical for grading homework and some exams and answering student questions during office hours.   Good TA support is essential to lab courses and project courses.
2. The quality and quantity of the undergraduate students we have produced over the last half century is commonly thought to be a large part of  the reason behind our high national rankings.  Although damage to the quality of this program will not be immediately apparent, it will be difficult to reverse.

3. Unfortunately, TA budgets have been cut over the last several years as department budgets have been cut.  This has happened at the same time as class sizes has increased due to increasing enrollment, leading to a crisis.  Our faculty are unwilling to lead a low-quality undergraduate teaching program that begins to seem almost negligent.  Further pressure will lead the best of them to leave for greener pastures, elsewhere.
4. Staff have also been reduced, again due to budget cuts.  Again, these cuts have gone beyond sustainable levels.  They are already impacting quality.

5. The faculty understand State budget cuts and pressures.  What they do not understand is the apparent increase in Administrative Overhead costs.  Hallway rumor has it that 

a. the annual cost of the Dean's office has risen dramatically over the last decade.  

b.  the Dean spent a million dollars on outside consultants while preparing the Strategic Plan.    

c. the University now has something like 20 Vice Presidents, all with staffs, so that the University administrative overhead has also grown by a large factor over the last decade.
6. If these rumors of large overhead costs are false, they should be dispelled with accurate information.  If they are true, then the faculty need to see dramatic cuts in these large overhead costs before they will be willing to accept more department budget cuts.  
7. Increasingly, the faculty feel that the Adminstration is not interested in their contributions, or in supporting their day-to-day efforts.  The Administration spends money on 'strategic initiatives' it favors, without much consultation with the faculty.  It applies increasingly heavy burdens on the faculty in order to fund these projects.  The Administration does not appear to understand the high cost of these burdens.  Thus, the faculty have less and less confidence in the judgement of the Administration.  Highly qualified faculty are bright, hard working people with national and international reputations, and extensive networks outside the University.  If they feel that Purdue is not an institution that appropriately respects, supports and rewards their work and their opinions, they will use these networks to find employment elsewhere.   
8. Departmental budget pressures have increased to a level where the reputation of Engineering is at risk of being damaged irreversibly.  The system is under heavy strain, and beginning to crack.  We feel a responsibility to our alumni to make sure the Administration is well aware of this.
