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Subject:  
Critically Deficient School Budgets in the College of Engineering

The faculty of the College of Engineering are proud to have an academic culture that emphasizes not only discovery and engagement, but also high quality undergraduate and graduate education.  We believe that the high quality of our undergraduate engineering programs is a significant component of our high national rankings. However, we believe this educational quality is degrading due to critically deficient school budgets within the College of Engineering.  This memo records our grave concerns regarding the problems caused by these budgets.  The problems articulated below are likely to lead to irreversible damage if these budget shortfalls persist.
1. Because of our large undergraduate population, faculty teaching responsibilities as measured by student-to-faculty ratios are higher than at our peer institutions. In the past, good TA support enabled us to manage a large number of students while maintaining high quality. However, during the past 10-20 years discretionary budgets within the departments have steadily decreased, which has necessarily led to markedly fewer TAs, while at the same time, class sizes have increased.  In recent years, the situation has become critical.  Our ability to educate our undergraduate and masters population has been seriously weakened and is under continuing strain.   
2. Staff numbers have also been reduced, again because of departmental budget cuts.  These cuts are also impacting the quality of research and teaching.  The combination of reduced staff support for research and an increase in the teaching demands of faculty has resulted in a decrease in the time faculty can devote to research, grant writing, service, etc.  Many of our most productive faculty have expressed deep concern, and as a result, we are worried about retention of these faculty.
3. While we appreciate the importance of strategic investments, we urge the university to keep as its highest priority the core mission of Purdue - quality education and research.  Therefore, we believe it is critical to provide our departments with the necessary resources so faculty can continue to deliver quality education and research. 
We submit this memo to register on the record our severe concern with this direction of events, and we offer our support and collaboration as the Dean addresses these critically deficient budgets as a priority for the College.
