To:
Dean Leah Jamieson

From:
Faculty Affairs Committee

Date:
March 21, 2008
Subject: Informal Meetings with Faculty – Conversation with the Dean
Faculty Affairs Committee (FAC) believes that the informal gatherings that you are holding with the faculty serve as an excellent forum for communication and interaction. However, there is also considerable concern relating to the low attendance of the faculty to these functions.  After extensive discussions of various ways the faculty attendance could be improved, one option that has gained favor was to continue have the meetings open to all College of Engineering but have them hosted by a different School each time.  It was felt that this approach would ensure a core audience (the Host-School’s faculty) while also serving as a vehicle to encourage faculty to visit each others’ Schools (which could have long-term cross-disciplinary benefits).
A second improvement point regarding the meeting was the absence of a clear agenda in these meetings, one that is potentially established by way of input from the faculty.  The possibility of having a website that would allow faculty to suggest agenda items was also thought to be a way to increase attendance and overall faculty interest in the meetings.

We hope that you will give some consideration to these recommendations so that your informal faculty meetings reach their true potential.
Sincerely,

Farshid Sadeghi, Chair

Faculty Affairs Committee
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