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1.  Charge – The Facilities Planning Advisory Team  is charged with developing and recommending facilities, renovations, access to leased facilities,  and space allocation policy that

a. Supports the strategic direction of the University and College of Engineering.

b. Supports the needs of the College of Engineering by creating/maintaining a Facilities Master Plan (FMP) which will enable the Dean, the Cabinet, and the Engineering Leadership Team (ELT) to make and implement strategic decisions about the College’s physical infrastructure.

c. Allows achievement of annual operating needs.

d. Includes the capacity to react to unforeseen opportunities.

e. Ensures policy that is consistent with the shared Mission, Vision, and Goals of the College.

f. Allows for expansion and reconfiguration in collaborative and cooperative ways with other organizations and/or neighboring communities.

2.  Scope – The Facilities Planning Advisory Team is responsible for monitoring/managing the space needs for the entire College of Engineering on the Purdue University West Lafayette campus and for any leased space located off-campus.

3.  Expected Outcomes

a. Guides the College, Schools, and Programs in preparation of the Facilities Master Plan
b. Ensure the proper and complete utilization of space according to University policy.

c. Better decision-making ability on the parts of the Dean, the Cabinet, and the ELT.

4.  Team Composition and Roles – The Facilities Planning Advisory Team will be comprised of the following members, on 3-year appointments.   Dean’s appointees have voting privileges; all others ex officio (without voting). 
Chair, Associate Dean for Resource Planning and Management (ex officio) (Permanent)
1 Associate Dean for Research (voting) (Permanent)
2 Heads/Associate Heads/Assistant Heads (voting)
3-5 Faculty Members (voting)
Representative from Engineering Computer Network (voting)
1 Staff Member (voting)
Representative from the Engineering Advancement Office (voting)
1 Engineering Graduate Student (ex officio)
1 Engineering Undergraduate Student (ex officio)
Representative from Discovery Park (ex officio)
Advisor from Space Management and Academic Scheduling (ex officio) (Permanent)
Manager of Facilities Planning (ex officio) (Permanent)
5.  Team Empowerment – The Facilities Planning Advisory Team is empowered to develop and recommend, as necessary, all program documentation necessary to complete their charged mission.  This includes developing or changing policies/procedures for allocating, reviewing, and managing space within the College of Engineering.  Once the general policies are developed they must be reviewed and approved by the Engineering Leadership Team.

6.  Team Operations

a. The Facilities Planning Advisory Team   will usually meet once per semester when classes are in session.
b. Decisions concerning requests for new or renewal Flexibly Allocated Space have been delegated to the Space Allocation Planning Group (SAPG), which meets monthly.  Core space is managed by the respective unit Head.  See “Assignment and Management of Space”, 3a. through 3c.
c. Team Process:

1)  A summary of SAPG actions will be reported at FPAT meetings.  FPAT provides post-decision recommendations, if required.  Decisions will be kept/recorded via notes/minutes and posted on the FPAT web site
 (https://engineering.purdue.edu/Intranet/Groups/Administration/RPM/Committees/FacilitiesPlanningTeam) 
            2)   Decisions should promote the unique identity of the College of Engineering                                    

and/or Purdue University.

3)   Decisions should produce an environment conducive to learning for diverse 
groups and learning styles and conducive to the pursuit of learning, discovery, and engagement.
4)   Decisions should be consistent with promoting the Engineering Strategic          

Plan.
5)   Decisions should promote well-being through an environment that ensures the
safety and security of all who come to campus (via the College Safety     Committee).
6)   Decisions should promote the real and perceived accessibility of the campus
      to the community we serve.
7)   Decisions should promote an aesthetically pleasing and convenient
      environment that is engaging to students, faculty, staff, and the community.

8)   Decisions should be environmentally responsible to the extent feasible, and     

      address sustainability issues.
9)   For space that was built or renovated either totally or primarily via private
      funds, decisions should acknowledge the intent of the donor(s) to the extent
      possible and within University policy.
d. Changes in Team Membership.  Members are appointed for a period of 3 years.  Contact the Chair immediately if you are unable to complete your rotation.

e. Leadership – The Associate Dean of Resource Planning and Management will chair the Facilities Planning Advisory Team.

7.  Team Performance Assessment - the Dean/Cabinet/ELT will review the charter of the FPAT at least every 3 years to determine whether it needs to continue as a permanent cross-functional team and to ensure the direction of the team is consistent with that of the College.  The review will take place in summer 2009.

8.  Team Support Requirements – administrative support to the group, to include meeting agenda, minutes, handouts, and maintenance of the web location will come from the Resource Planning and Management Office.

9.  Approval.  Team members of the Facilities Planning Advisory Team participated in the preparation of this plan/charter, understand its contents, approve the plan as the team’s charter and operating plan, and agree to be held mutually accountable for it.  
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