
NIH and NSF are increasingly paying attention to teaming science for large center proposals. Dr. L.
Michelle Bennett, a leading expert in team science, is offering a workshop on developing strategies
for success in collaboration and team science for multi-investigator research teams and centers. She
is the co-author of “Collaboration and Team Science: a Field Guide,” a research-based handbook
that provides strategies for developing effective teams.
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WORKSHOP

L. Michelle Bennett
Principal, LMBENNETTConsulting, LLC
Former Chief Innovation Officer (Acting)
National Institute of Environmental Health
Sciences

Top 10
Take Aways

• TRUST
• VISION
• SELF-AWARENESS AND EMOTIONAL INTELLIGENCE
• LEADERSHIP
• MENTORING
• TEAM EVOLUTION AND DYNAMICS
• COMMUNICATION
• RECOGNITION AND SHARING SUCCESS
• CONFLICT AND DISAGREEMENT
• NAVIGATING AND LEVERAGING NETWORKS AND SYSTEMS

For more information on Dr. L. Michelle Bennett, click bio link
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