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Client Background

o Pepsi Beverages continues to build on
relationships with large chains or
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Recommendation #2:

Inventory Maintenance

& Data Filtering -®

Recommendation #1:

Kit Packaging Efficiencies

Recommendations for kit packaging were made utilizing the

National Account Equipment Operations

Team 24: Kenny Diep, Olivia Lister, Sean O'Donnell, Mauricio Saturno, Samantha Szanfi

o Cascading dropdowns filter

DMAIC methodology

o Current kitting process is highly manual, with limited standardization and
minimal control over inventory levels

o Further standardization and automation are needed to reduce
iInefficiencies while being able to handle demand fluctuation

‘accounts’, including Subway

National Accounts Operations (NAO) in
charge of the equipment installation
process
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1 — Based on North American placement sales in FY24

o Inventory levels are calculated based on queried demand

o Overall Tool Goals:

> Exensve Trave oo ~ o Understand necessary equipment inventory levels for each center’s

' National Accounts

o Quantify tool and kit replenishment needed at the beginning of each
fiscal period

o Providing visibility into installation trends

Loading Bays Loading Bays

@ Current @

o Multiple extended travel areas

o Repetitive and iterative fravel
at packing stations

o Kitfing station totes are small,
needs frequent refill

o Small part inventory will not
move

System Model

o Primary focus on improving the operational efficiency of
NAO inventory and kit build operations

o Infroduces a basic framework for improving and
standardizing processes across certified centers

o Models communication across NAQO, Sellersburg certified
center, and install operations

@® Future @

o Elimination of 2 steps

o No extensive travel

o Implementation of U-shape Kit
Building Stations

o Elimination of backtracking

o Allow storage room to account for O
partial kitfing due to inventory issues

Improve

Impact & Discussion

Inventory Challenges & VMI

o Sudden large orders cause strained inventory
and forecasting (i.e. Subway)

o VMI improves visibllity, but requires monitoring
o Modular Kit-Building Flexibility
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