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Background System ModelProblem Statement

AFAB uses a job shop style of manufacturing due to its 
ability to curate custom parts to fit the client's needs, thus 
making standardization difficult. 

Standard Operating Procedures

Potential with RFID Scanning

Time Study

Research Collect Data Analyze 
Data Implement

Progression

Statistical Analysis

Discussion

Applied Fabricators Inc. is a sheet metal trim shop located 
in Greenfield, Indiana. The company was founded in 1984 
by Julie and Bob Reeve, currently owned by their son 
Brandon Reeve. AFAB specializes in three different 
divisions: roof edge metal, cold storage trim, and glass 
and glazier trim. Cold storage is the biggest part of their 
business, which accounts for two-thirds of production. 
They prioritize flexible and customizable solutions based 
on the client's needs.
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Challenges

Limited production data make implementing systems 
based on digital records difficult.

Next Steps
Time studies to evaluate difference between trained 
auditor and average workers. To determine proposed SOPs 
benefits for all workers. Predicting cost savings.

Future Improvements
Integrating RFID tags to digitally track bundles.
• Improves inventory verification.
• Reduces reliance on manual methods.
• Avoid miscounts and customer claims.
• Improve employee and customer satisfaction.

High Variability, Mixed Volume
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