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Client Background System Model

« Founded in 1985, Wabash, has become a manufacturing powerhouse providing
advanced engineering solutions in transportation, logistics and distribution. Nine years
after being founded, they achieved the number one market position in their industry.

« Wabash has created a culture of safety and sustainability that supports its customers.
Their missions are Safety, Sustainability, Community Support.

 The main facility in this project is in Goshen, Indiana. It is one of five facilities across
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« Because of the variability in Wabash’s work, the standard work procedures do not cover
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« The combination of product variations and facility layout challenges can lead to
inconsistent cycle times in Wabash’s operations. This inconsistency can result in less
efficient production and performance that may not meet expectations.
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