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Client Background Problem Statement

* PepsiCo Equipment Services (PES) wants to evaluate the effectiveness of its recently centralized procurement and distribution model for spare parts.
PepsiCo * The aim is to develop data analysis systems that not only enhance visualization but also pinpoint optimization opportunities.
Equipment Service Network * This will present the opportunity for further expansion of this model to other SKUs and departments within PepsiCo.
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*Analyzed data set contains only dual sourced SKUs

Discussion Recommendations
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