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• Centralize areas that intersect with cost 
& time savings to streamline operations 
and save additional costs.

• Consider decentralization for parts with 
negative cost & time differences. 

• Distance & time saved are not directly 
correlated, indicating potential supplier 
operational issues. 

• Enhance lead time beyond centralization 
by addressing operational inefficiencies.

• Utilize dashboard info to identify 
opportunities for purchasing cost & 
lead time savings that don’t 
intersect.
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*Analyzed data set contains only dual sourced SKUs

Duration between ordering a 

shipment and its delivery 

Expenses linked with purchasing 

goods/services
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