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Client Background Transportation Methodology Discussion

* ~100 Bus Routes
* Operating on a two-tiered system however will be
switching to a three-tiered system for 2024-2025

Route Efficiency Recommendations
* Analyzing current bus route data and bus stop data

* Public school district administers 13 schools in the greater

Lafayette, Indiana area with 7200 students Lafayette School Corporati... ‘
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« Fleet maintenance
+ Software licensing

« Government funding for pubic transportation

« Administrative expenses
+ Recruitment of bus drivers

+ Compliance costs

+ Fees for specialized services
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