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Problem Statement

System Model

Results

Harbor Freight has had trouble controlling its budgeting process due to the lack of a unified system. Inconsistent spreadsheet formats and data entry errors may 

compromise the accuracy of spreadsheet reports for managing decision-making. These errors can create an inconvenience to keep track of expenditures, monitor 

lead times, and prioritize spending for Distribution Centers (DC). Solving this issue is vital for streamlining and enhancing accuracy in budget tracking, 

ultimately optimizing project management processes.
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