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* Located in Indianapolis, Indiana The client's current production layout hinders efficient material flow and product —
* Contract manufacturing, packaging, and assembly for assembly. This suboptimal design requires workers to spend excessive time ‘_y - - @
various customers. Client's customer focus for this retrieving essential tools, components, and subassemblies, leading to bottlenecks he Site Mensurements St
project: Noble Lockers and delays in the production process. Additionally, the lack of a compartmentalized Understanding + Simulations
* Thereis a 100% turnover rate on Noble line storage system and inadequate damage-prevention measures for the staging carts
e Currently there is a need to reduce waste result in a significant number of damaged parts, necessitating rework and ﬁiﬂ
within the Noble Locker system to speed Impacting production efficiency. This extends production lead times, potentially @H ) T m «
up the assembly process and meet Impacting product quality, and ultimately hindering the client's ability to meet avout Staging Cart
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Staging Carts Layout | - Further Recommendations Staging Carts: Wire Shelving Dividers and Felt
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