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Problem Statement

Arcamed faces operational challenges due to its reliance on manual cleaning methods, resulting in inconsistent process durations. This inconsistency exposes the company to risks in validation testing and

overall production efficiency. Moreover, human error threatens product quality and regulatory compliance, jeopardizing the safety and reliability of medical trays. These issues collectively amplify lead time
variability in Arcamed's manufacturing process, compromising its commitment to delivering custom products to valued customers.
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