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USA Sealing is a subsidiary company of Newbury Franklin Industrial, located in Buffalo, NY. At present, they have a 60,000 ft? facility that struggles to keep up with their increasing demand. NFI
intends to build a major addition and subsequently rework the entire 140,000 ft> space. Additionally, this facility will come to service new firms that NFI brings under its management.
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NFI currently does not have enough space to properly

satisfy the demand, and with this problem have requested y,
us to recommend a design for their new space that will .
optimize their production by reducing bottlenecks and e - o
properly allocating space for each operation. orhe
Under the current arrangement, the operation is split
between two facilities. One location handles conversion Shipping Lane Usage by Company and Carrier
processes and large item storage/distribution, while the Tt
other manages the small parts and widgets. At present, P
receiving Is distributed between the locations and results In [ = = = proposed Optimized Layout for Expansion
transportation costs between the two. T
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Production is currently taking place in their original il ! = W ||
60,000 fttwar ehouse. Observations ## i E_T m 4T
visit included lack of clear walkways, overflow of storage, URREEE L LR R e = - - |
and freight and receiving areas being overpopulated with QE B R i [ —
previously received materials. | l L lt By ]
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Use of process Use of industry
Analytics on maps to optimize best practices to
different shipping material flow/ promote inventory
lanes needed minimize foot organization and
travel quality control
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Discussions with
Onsite Workers
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Faster Transportation
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Being Properly Organized
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Better Material Flow Paths
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Proper Space Allocation
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Make More Money from Increased Production
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