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Problem Statement

Wabash (1) lacks production time data across five press brake machines in its Components Plant. Following recent process changes, workload balance has been disrupted, and labor utilization has declined.
Without standardized and comprehensive time data, (2) visibility into operational performance and efficiency is limited, making it (3) difficult to accurately assess productivity or pinpoint sources of waste
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Pick part and place in machine 3 4 4 4 5 5 5 4 4 4 3 4 4 6 5 5 5 4 5 4 4.35
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Recommendations

(1) Production Time Database (2) Standard Production Time Calculator

(3) 5S Material Pickup/Dropoff
Part Size * PartNumber ~ |TruBendPress# ~ |Finished Good CartLimit * Raw Material CartLimit -~ = 1Y
Medium 03 9 150 150 Part Size Large Die Change 292 Total Time 46
arge 08 = 10 10 Part Numb Material Pick 409 Total Time (85% Eff.) 54 §§§
art Number aterial Pickup otal Time (85% Eff. = B
Small o 3 200 500 | %%;,.
Large 03 W 2 100 100 Number of Parts 50 Material/Machine Setup 251 Required Workers 2 =t
Small 16 1 3 500 500
Medium b — 3 200 200 TruBend Press Number 1 Bend Process Time 1556 Carts Required 2
|Large iE 1 32 50
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Die Change ~ Material Pickup ~ Material Setup Bending Material WrapUp ~ Material Drop Off ~
113 17 45 16.15 167 29 Material Dropoff 219
253 213 15 33.79 96 91
262.7 113 607.2 23.75 91 148
160 30 4 778 132 2| ¢ Generates total required production time, workers, & moving carts
123 15 112 33.9 178 38 . .« . .« .
®
™ o o e - 128' Creates a standard metrics to assess efficiency and productivity

 Eliminates potential hazards & waiting waste
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