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• Non-linear 

Relationship

Problem Statement
Line 2 produces 50 Amazon trailers instead of 56 

trailers per day. Undefined staffing for each 

station results in inconsistent labor utilizations 

for both shifts on Line 2. No staffing 

documentation has been created in the past 

because of the low complexity trailers previously 

produced on Line 2. Currently, Wabash is 

relying on the experience of their soon to retire 

management to staff the line.
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Founded: 1985

Manufactures: Mainly Trailers – Amazon 

Core Values: Team, Sustainability, Innovation

Line 2: Manual, flow, mixed product 

assembly
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Results
Base Rail Recommended number of operators:

Top Rail Recommended number of operators:
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