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MiraVista Diagnostics is currently experiencing several quality and ergonomics issues. Many workstations and positions require awkward reaches, unnecessary motion, and 
standing for long periods. As for quality, specimens lost in the laboratory cause an increase in process time and a decrease in the same-day testing percentage. A dated 
workflow and a highly manual process in the workstations leading up to testing cause visible problems. Looking beyond the surface, these overarching issues consist of 
poorly designed workstations, a lack of visibility in the receiving process, and nonstandard packing practices from the client.

Who are they? MiraVista Diagnostics is a certified 
mycology  laboratory that specializes in processing 
diagnostics test for serious fungal infections.

What do they do? They offer same day testing, timely 
responses, fast shipping, and direct access to their team of 
experienced infectious disease specialist.

What is a little bit of their history? MiraVista Diagnostics 
was founded in 2002 by Dr. Joe Wheat, renowned for his 
contributions to the first histoplasmosis antigen test. Since 
then, they have processed almost a thousand samples a day.
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● ROI: Tool to measure Return On Investment
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● Reach Envelope: Tool to justify Desk Resource locations
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● According to MTM, the new system reduces FIFO 
inconsistencies, reduces sample throughput time, and 
decreases overall process time by at least 18% if 
implemented correctly.

● According to the 5th Percentile Reach calculations, 
seated Females can reach around 14 inches, so the 
most used equipment was placed within this range.

● Based on Pilot data, the proposed process predicts a 
86% reduction in process time.

● According to Shewhart Process Control Chart, 
statistically the quality of the process is stable.

● Estimated ROI is 30.70% and profitability is 
estimated at a 130% increase.
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