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When it rains it pours. And when you throw some sunshine into the mix, you get luscious, thick and tall green lawns across town.

And while James Sullivan loves a nice green lawn, he also wants to take care of it.

Sullivan is the owner of Lafayette’s latest landscaping business, Green Thumb Gardens. Green Thumb will open on March 1 for the busy lawn and garden season.

Sullivan is no stranger to lawns. He has been keeping landscapes beautiful for 15 years in Indianapolis. After working with a large Indianapolis landscaping company for 15 years, he has decided to branch out on his own. “I’ve enjoyed spending time outdoors all my life and I love nature,” said Sullivan. “There’s nothing like the smell of flowers blooming in the spring and the smell of freshly-mowed lawns.”

Sullivan is returning to his roots by returning to Lafayette. He is a graduate of the Purdue’s horticulture and landscape architecture department. Throw in the fact he has been mowing lawns since he was big enough to start one. And he’s hoping that his business will be similar to his customers’ yards: continually growing.

“The best thing about my job is that I get paid to be outside trying to take care of Mother Nature and people’s yards.”

Green Thumb has already signed agreements with local businesses to help them present the best image to the customers. “The landscaping outside is often a customer’s first impression of a business so it’s very important to have a professional, attractive, well-kept area before the client walks through the door,” said Sullivan.

Sullivan’s small staff and green and white pickups are all ready for the spring season and will be busy well into the summer and fall months with regular lawn maintenance and winter preparation and leaf removal.

Sullivan is hoping for great spring weather that causes the grass to grow at a rapid rate. “Most lawns are mowed once a week or once every two weeks depending on the weather and the type of grass,” said Sullivan. “We’ll take care of any size lawn and cut it how the homeowner normally would.”

For more information or a free landscaping estimate, contact Green Thumb Gardens at their office at Third and Main in Lafayette.

Readiness Questions:


1. Who is the owner of Green Thumb Gardens?

2. What kind of services does Green Thumb Gardens provide to customers?

3. How often do lawns need to be mowed?

4. When are the busiest months for Green Thumb Gardens?

Green Thumb Gardens Activity

Background Information:

At Green Thumb Gardens, James Sullivan will provide lawn-mowing service for his customers. Another local landscaping service has closed, so he has offered to hire 4 of their former employees in addition to taking on some of their former clients. He has received information from the other landscaping business about the employee schedules during June, July and August of last year. The other business recorded how many hours each employee worked each month and the number of lawns each employee mowed.  The lawns mowed are divided into big, medium, and small jobs. Big jobs may have larger lawns or more supplementary work than medium or small jobs. Some lawns may be small, but have many obstacles for the mower to get around or there may be different kinds of edging or trimming to be done which determine the size of the job. They also recorded the miles driven to clients in one of the green and white company trucks during each month. 

Problem:

James needs to decide which four employees he wants to hire from the old business for this summer. Using the information provided, help him decide which four people he should hire. Write him a letter explaining the method you used to make your decision since he has to hire employees every summer. 

	Hours Worked
	
	 Miles Driven

	Employee
	June
	July
	August
	
	Employee
	June
	July
	August

	Jonathan
	80
	80
	80
	
	Jonathan
	198
	200
	201

	Cynthia
	75
	65
	70
	
	Cynthia
	199
	201
	198

	Jack
	66
	64
	63
	
	Jack
	197
	199
	198

	Kayla
	45
	50
	55
	
	Kayla
	201
	203
	199

	Tim
	67
	70
	79
	
	Tim
	200
	199
	200

	Aaron
	65
	70
	78
	
	Aaron
	198
	196
	195

	Matthew
	80
	79
	78
	
	Matthew
	200
	204
	202

	Julie
	40
	42
	46
	
	Julie
	196
	198
	197

	Travis
	80
	75
	80
	
	Travis
	201
	203
	204

	Kim
	78
	76
	79
	
	Kim
	195
	199
	198

	Dave
	80
	79
	80
	
	Dave
	197
	201
	202

	Andrew
	42
	43
	40
	
	Andrew
	203
	205
	200

	Gina
	62
	60
	61
	
	Gina
	196
	200
	198

	Alex
	41
	40
	45
	
	Alex
	194
	200
	199


	Total Number of Lawns Mowed

	 
	June
	July
	August

	Employee
	Big
	Medium
	Small
	Big
	Medium
	Small
	Big
	Medium
	Small

	Jonathan
	15
	12
	30
	16
	14
	34
	16
	15
	35

	Cynthia
	18
	10
	35
	19
	12
	35
	14
	16
	36

	Jack
	14
	16
	22
	15
	16
	22
	13
	16
	22

	Kayla
	15
	13
	15
	14
	13
	17
	15
	12
	18

	Tim
	20
	12
	14
	22
	14
	16
	20
	13
	25

	Aaron
	16
	27
	32
	14
	18
	33
	15
	19
	42

	Matthew
	32
	12
	9
	30
	11
	10
	30
	10
	13

	Julie
	9
	22
	12
	12
	15
	16
	8
	10
	12

	Travis
	13
	34
	32
	13
	33
	31
	15
	35
	12

	Kim
	12
	11
	25
	11
	10
	26
	13
	14
	30

	Dave
	19
	10
	16
	20
	15
	10
	23
	15
	10

	Andrew
	26
	19
	27
	18
	22
	35
	15
	16
	36

	Gina
	12
	15
	23
	16
	20
	12
	15
	22
	15

	Alex
	11
	20
	10
	12
	21
	11
	11
	19
	12


