Information Strategies for Entrepreneurship and Innovation
Course Number: ILS 595 (1 credit)

Professor Heather Howard
Professor Dave Zwicky

No textbook.  Blackboard Learn is required for this course.

Course Description
This course is designed to give students the opportunity to delve deeper into the research skills necessary for successful technology commercialization. In order to determine the commercial feasibility of an idea, and to protect the final innovation, entrepreneurs must devote significant resources to research.  In this course, students will learn valuable skills such as completing a market analysis, gain understanding of intellectual property, research the feasibility of an idea, and learn about the Purdue resources available to support students and alumni take ideas to market.

Course Goals
· To support the research process of taking an idea to market
· To instill the information locating, evaluating, and synthesizing skills and knowledge necessary to assess, develop, and show the feasibility of an idea
· To meet the intellectual property information needs for protecting others innovations and students’ innovations 
Course Objectives
· Locate, evaluate, and apply customer, business, industry, patent, standards and regulations information 
· Understand and apply intellectual property concepts
· Evaluate the different resources to support market ideas on campus
· Generate a market analysis
· Develop a clearly articulated argument to support a business plan, and use it to justify the plan to potential investors
Course Outcomes
· Students will be able to identify and assess resources to do technology commercialization research, including client, company, industry, patents, standards and regulations research
· Students will be able to understand and apply the principles of intellectual property
· Students will be able to identify Purdue campus resources that support taking ideas to market, as well as potential funding opportunities
· Students will be able to apply information to develop a market analysis
· Students will be prepared to write a business plan and an argument to support the business plan to potential investors
Course Policies These policies govern basic functions of the class. They include my expectations of you as well as some expectations you should have of me.  These policies will affect your grade.
Expectations: I am prepared to teach, and ready to help you learn. You will come to class prepared and ready to participate in the day's activities.
Academic Integrity: Scholastic dishonesty (a.k.a. cheating) is not tolerated at Purdue. This includes signing the attendance sheet for others.  See “Academic Integrity: A Guide for Students” at http://www.purdue.edu/usp/acad_policies/student_code.shtml for more information.
[bookmark: _GoBack]Attendance: Attendance will be taken at each class. There are only 8 weeks in this course, so it is important to attend each one. Assignments and activities will be explained, worked on, and/or completed during class. If you are sick or have an emergency, email or call me and the others on your team as soon as possible, preferably before class. Unexcused absences cannot be made up and will affect your grade.
Distractions: This course takes place in a computer lab. Checking email/phone excessively, using Facebook during class, or other technology-related distractions will negatively affect your grade. Please keep this to a minimum.
Out of class communication: I will try to respond to questions or concerns you have outside of class as soon as possible. 
Disability accommodations:  If you feel you may need an accommodation based on the impact of a disability, contact me privately to discuss your specific needs.  You can also contact the Disability Resource Center in room 830 Yong Hall.

Grades
	Activity
	Points

	Attendance & Participation
	  20

	Assignments
	  40

	Final Project
	  40

	Total
	100



Your final grade will be determined by the following:
A+ 	(97-100%)		
A  	(90-96%)		
B+ 	(86-89%)		
B 	(80-85%)		
C  	(70-79%)		
D  	(60-69%)		
F  	(less than 60%). 	


CLASS SCHEDULE
	Class 1
	Intro – Course overview, syllabus, concepts, goals, intro to tech commercialization research

	Class 2
	Key Entrepreneurship Frameworks, Internal/External Entrepreneurship Resources

	Class 3
	Field Trip to Foundry/ Purdue campus resources

	Class 4
	Informational interviews/ identify client need 

	Class 5
	Competitive Intelligence/Company Research

	Class 6
	Market/Industry Research – Primary

	Class 7
	Market/Industry Research -- Secondary

	Class 8
	Group Challenge - Market Analysis Project

	Class 9
	Patent search

	Class 10
	Legal Issues – patents, copyright, trade secrets, and trademarks

	Class 11
	Standards & Regulations

	Class 12
	Field trip to BIDC for manufacturing research

	Class 13
	Venture Finance, funding opportunities

	Class 14
	HOLIDAY NO CLASS

	Class 15
	Work on Final Project

	Class 16
	Presentations




Final Project
The Commercialization Opportunity Project (COP) will give students the opportunity to assess if an idea is a viable business opportunity.  The project involves ideation, market analysis, competitive analysis, legal analysis, and developing a business model. Group projects throughout the class will build to a final business model and pitch.
	Timeline:
	Class 2: Form teams for the COP project. 
	Class 3: Submit a list of ideas for evaluation to Blackboard
	Class 4: Submit selected final idea to Blackboard
Class 5: Submit positioning statement and competitive analysis (great positioning statement how-to with template here: http://blog.ecornell.com/how-to-write-market-positioning-statements/) 
Class 7: Submit market analysis, including information from both secondary and primary research
Class 10: Submit legal analysis to Blackboard
Class 14: Time to work on project in class
Class 15: Presentations
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