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Four Broad Areas ldentified

m Project Variables
m Contractor Selection
m Contract Reguirements on Safety

m Owner Involvement During Construction
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Chamer’s Influence on Construction Safety Score Card

Project Contexi, Coniractor Selection, Contractual Safety ) "
Requirements and Owner Invohrement in Project Safety
Froject condexct:
1) Does the project wodk axe shift ? av|anw
(2% Droes the project work: five days 4 wreels or less? av|an
Sdedion of comdrachor
(3 Is the TRIF requiranert for the cordractor sele ction less than 207 av|an
(4 Axe the qualificatione of the project tean revieoared? av|anw
(57 Axe the qualifications of the safety staff reviewed? ==k
(67 Does the ewrabiation of e ach cordractor™s cafety perfontanc e ake a differerice av|aw
warardivgg the cordract?
Condranual safey requirenents
(7)) Does the project use a design-boild cordract ? av|an
(3 Does the cordract Tequite the cordractor to place st leact orwe fiall-time cafeby avlan
Tepreserdatine o the project site?
(%) Droes the cordract Tequire the cordractor to subinit all safetye persorme] énnnes for the
av|(aw
oALET s approtral ¥
(107 Droes the cobdract Tequire the cordractor to prepare 4 site-specific safety plan? av|aw
(117 Droes the cotdract require the cordractor to submmit 3 cafety police sigted b e CEO ayv|aw
(127 Droes the cotdract Tequire the cordractor to prowide a mininen specified anomrd of Ayl e
traihing to the coretmaction wordkers ¢
Condracer Safay Frogram Requiranends
“Which of the following are Tequired to be febaded o the cordractor’s safety progran?
[13) Cordractor Bt prepare 1 plan for site athergencies av|aw
14 Copdractor tronst coruhict pre-tack cafety plaming on the project site av|aHw
157 Cordractor Bt Tnpleherit o sdbetance anise testing programn av|aw
Thune's Involveanend Inprojert saf sy managenvend
(167 Droes the oowtwer's safety Tepreserdative Tnrestigate Hedd misces ¥ av|aw
(177 fre My statictics axthe projects matitatied separatelr oh each coptractor? av|aHw
(187 Lre all project Tgparies Tchided o the owrwer’s overall meanme of safely pedfonnance? | OV | OH
(197 The oamwer actitely participates (gives preseritatione) dring wodkier safely oniatation? | OV | OH
(207 Comprehercion of safety trafning i evabated thoough testing? gv|(aw
“Which of the following activities are perfonmed b the owmer’s cite cafeby Teprecerd ot foe
(21) Enforciig safety miles and regulatiors gv|(aw
(22 Mondtoring of the inplanertation of pre-task plaming gv|(aw
[43) Participating it safety Te coghition progras av|aw
(4] Participatihg i safety studdor tool bod meetings av|aHw
(257 Droes the ooawer cet Zemo my 4 fe safely eape ctation before the corrmhet sherit of Aav| maw
eite work
Total Count of Yes Responses
Tbabtiphy the ez Comt Ty 4 L4 | %

Wt the soore Mears:
85% or better is srong o mno ket
40% or less mdicates 'wreddi cATer fmeo ettt
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45- per 1000
4-
3.5
3- 20 injuries
95 per 1000
27 8injuries
1.5- per 1000

85% + Sample Mean 40% and less

Score Card Resultsand TRIR



