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Four Broad Areas Identified

n Project Variables

n Contractor Selection

n Contract Requirements on Safety

n Owner Involvement During Construction
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Excluding Shutdowns

Shutdowns
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Number of Shifts
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Days Worked Per Week
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Maximum Value of  TRIR that is Acceptable to the Owner

Selection of Safe ContractorsSelection of Safe Contractors
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Safety Staff Project Management Team

Personnel qualifications are reviewed when evaluating contractors safety
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Contractual Safety RequirementsContractual Safety Requirements

Contract requires at least one full time safety professional on site
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Emergency plan (medical and hazardous materials)
Daily JSA (job safety analysis) conducted on the project site
Substance abuse program

Owner’s Safety Involvement During ProjectOwner’s Safety Involvement During Project

Elements that 
must be Included 
in the 
Contractor’s 
Safety Program 
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Owner’s Safety Involvement During Project ExecutionOwner’s Safety Involvement During Project Execution

Owner keeps injury statistics separately on each contractor
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Owner provides extra funds (outside of the contract) to promote project safety

Owner’s Safety Involvement During Project ExecutionOwner’s Safety Involvement During Project Execution



Yes
No

1.61

3.29

0.00

0.50

1.00

1.50

2.00

2.50

3.00

3.50
TR

IR
 

Owner participates in the safety recognition program

Owner’s Safety Involvement During Project ExecutionOwner’s Safety Involvement During Project Execution
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Who Participates in Conducting Orientation Training
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Owner requires testing after safety orientation

Owner’s Safety Involvement During Project ExecutionOwner’s Safety Involvement During Project Execution
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Owner’s Safety Involvement During Project ExecutionOwner’s Safety Involvement During Project Execution

Owner’s Expectations of 
the TRIR for the Project
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