
Indiana Soybean Alliance



New Use Innovation

-Who is the Indiana Soybean Alliance?

-What do they do?

-Why do they fund the New Use Innovation Contest?
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2012 Indiana Soybean Production (Source: USDA)

– 5.14 million acres harvested

– State Average Yield:  43.5 bushels per acre

– 223 million bushels produced

– State Average Price:  $14.60 dollars per bushel

– Value of Indiana Soybean Production:  $3.26 billion 

Indiana ranks 5th nationally in 

soybean production and 3rd in 

soybean processing!



Indiana Soybean Alliance



• Indiana Soybean Alliance 
is led by a 24-member 
board of directors.
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Indiana Soybean Alliance works to ensure all soybean 
markets stay strong.

Mission: The Indiana Soybean Alliance proactively works to 
improve the viability of Indiana Soybean Farmers and Industry 
partners.

Strategic Goals:
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Major end markets 

for Indiana soybeans
• Soybean Meal Exports 

(U.S. and foreign)

• Soybean Meal 

Livestock Feed (in-

state)

• Soybean Oil (in-state)

• Whole Soybean Export 

(U.S. and foreign)
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Soy Products = Green Products

Both the state and national soybean checkoffs invest heavily to seek 

new products using soybeans. Many of the new uses have benefits 

beyond using more soybeans, in most cases the new products are 

better for the environment than those they replace.

Soy Ink

Most newspapers use it

Soy Foam

Ford, John Deere & others 

use it in their seat cushions

Soy Cleaners
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Question:

What do soy candles and crayons have in common?
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Answer:

They were both created with funding from Indiana 

soybean farmers and their checkoff dollars!

Indiana Soybean Alliance still holds 

a patent for soy wax for candles!

Today, ISA is funding research to develop a Pillar 

candle made with soy wax. If it works, there is great 

market potential! 

Both candles and crayons were 

created by students in Purdue New 

Use Competition. Soybean farmers 

have funded the contest for 20 years!
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Other Student Competition Winning Products…

Past Winners

• Ski Wax – 1998

• Heating Fuel – 2001

• Marker – 2002

• Skeet-shooting Disc – 2008

• Melt-a-Way Cupcake Liner – 2009

2011 Winners – Denture Cream!

2013 Winners – Insulated Clothing Fiber

20 Years 

of Innovation!



Stagegate advancement

Stagegate



Stagegate

Objective of Stagegate
• Allows for the logical advancement of a project 

through the development process.

• Helps eliminate pet projects

• Standardizes assessments and language

• Allows an organization to advance, recycle, 

eliminate and redeploy resources.



Stagegate Advancement

Discovery

Product 
Goals

Pre 
Development

1,2

Development
1,2

Commercial



Stagegate Advancerment

What needs to be included?

“preliminary business plan” = the market; market size and growth; 
Competition; SWOT analysis; and economic analysis

“freedom to operate” = the patent and literature searches required

“Product properties meet specifications” = what are the specifications set 
for the product you are producing? Does yours meet those? (if there are 
specs, who are they set by (trade group, government, ASTM, etc.)?

“pre-development plan completed” = looking forward – what are the key 
research questions to be addressed for this product to go to market? ID 
milestones (ie- successful testing against standards; alternative 
formulations; real time testing); elementary research plan including timeline



Stagegate Advancement

Objectives Activities Gate  Advancement

To enable IP claims, 

demonstrate feasibility at small 

scale Pilot production
Preliminary Business Plan 
completed

Feeding trials Economic hurdles are met

Refine IP and submit Freedom to operate
Product properties meet 
specifications
IP submissions completed to 
scale

Development plan completed

Development contracts signed



Stagegate Advancement

Objectives Activities Gate  Advancement

Demonstration of feasibility at 
commercial scale Scale up Business Plan completed

Develop Brand Name Economic hurdles met

Pre launch activities Freedom to operate
Identify and choose license 
partners

Product properties meet 
specifications

Funding/alliance options 
identified

IP submissions completed to 
scale

License agreements signed



Stagegate Advancement

Objectives Activities Gate  Advancement

Launch Monitor the business

Audits of sales

Enforce IP
Review for improvements/line 
extensions
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Good Luck!!!


