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In this paper, we present a novel visualization framework
for product and supply chain metadata in the context of
redesign-related decision scenarios. Our framework is
based on the idea of overlaying product-related metadata
onto interactive graph representations of a supply chain
and its associated product architecture. By coupling envi-
ronmental data with graph-based visualizations of product
architecture, our framework provides a novel decision
platform for expert designers. Here, the user can balance
the advantages of a redesign opportunity and manage the
associated risk on the product and supply chain. For demon-
stration, we present ViSER, an interactive visualization tool
that provides an interface consisting of different mutually
coordinated views providing multiple perspectives on a
particular supply chain presentation. To explore the utility
of ViSER, we conduct a domain expert exploration using
a case study of peripheral computer equipment. Results
indicate that ViSER enables new affordances within the
decision making process for supply chain redesign.
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1 Introduction
With future environmental regulations imminent in the

United States, companies are faced with the need to improve
existing product systems for environmental performance,
something which often presents difficult decision scenar-
ios [1]. The complexity of these scenarios is compounded
once the supply chain is taken into consideration. Even after
conducting a full-fledged life cycle assessment (LCA), it
is still difficult to identify feasible redesign opportunities,
including balancing cost and operational performance with
environmental performance. Furthermore, interpreting a
product system’s environmental profile has been a significant
challenge since the release of the ISO 14000 series [2],
which within provides general guidelines for conducting
an LCA. To date, many impact assessment methods, such
as the Environmental Protection Agency’s (EPA) Tool for
the Reduction and Assessment of Chemical and other envi-
ronmental Impacts (TRACI), express environmental impact
through various impact categories, essentially presenting a
multi-criteria decision problem for the practitioner. Even so,
LCA has become the most accepted method for assessing the
environmental impact of products, processes and systems.
However, the ISO standards do not directly provide direction
to the practitioner for conducting such analysis. As a result,
discretion is often left to the practitioner.

Current LCA platforms and methodologies can inform
redesign practices, but the lack of intuitive data representa-
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Fig. 1. Graph-based visualization of a real-world supply chain of
computer peripheral equipment [4]. Each node carries product meta-
data depending on the supply chain echelon type, such as an assem-
bly stage, part manufacturing, and warehousing.

tions create decision-related barriers. In order to overcome
these challenges, we use guiding principles from the fields
of visual analytics and information visualization (InfoVis),
to develop an interactive visual analytics framework that
supports eco-conscious redesign for supply chains. Our plat-
form focuses on interpreting product-level attributes, such
as LCA impacts, based on the structure of a supply chain
and its product’s architecture. To this end, our framework
offers dynamic visualizations of LCA data from multiple
perspectives, allowing the user to discover anomalies and
understand redesign implications. This allows decision
makers to better understand the impact of redesigning
a component and how the proposed change propagates
through the rest of the product system. Our aim is to lessen
barriers associated with the interpretation stage of LCA,
enabling redesign-related decision making for stakeholders.

In order to demonstrate our framework, we present a
prototype software tool, coined ViSER, Visualizing Supply
chains for Eco-conscious Redesign. ViSER is an interactive
visualization tool that provides an interface consisting of
multiple mutually coordinated views providing different
perspectives on a particular supply chain presentation. In
this context, mutual coordination refers to maintaining a link
of each user interaction with respect to each visualization
output, including the resulting views as well as the back-end
data. Throughout the development of ViSER, we focused
on understanding how users interact with design data during
the platform’s use. There exist trade-offs between software
features and cognitive load [3]. The bridge between the
two is significant in producing design tools that engineers
with limited training in an application domain, such as
environmental sustainability, can properly use.

The contributions of this work include (1) a data

representation method that enables mutually coordinated
visualizations for adjacency matrices of a product system
and its supply chain, (2) a mapping scheme for visual vari-
ables to product and supply chain metadata, and (3) a visual
analytics-based prototype tool for interactive exploration of
supply chain metadata.

This paper presents a decision-making framework for
eco-conscious supply chain redesign. Therein, we embed a
methodology that enables users to balance multiple criteria
associated with a product system, including its supply chain,
for creating effective redesign scenarios. First, the motiva-
tion and related work surrounding relevant areas of research
is presented. Then, we present the core methodology for
obtaining relevant product metadata, appropriately mapping
this data to visual variables, and visually presenting data
representations to the decision maker. Finally, we present
the implementation of our framework through the ViSER
tool. In order to validate our method, we conducted a
task-oriented user study consisting of expert participants
from industry.

2 Motivation
Figure 1 provides a visual representation of a real-world

supply chain network of computer peripheral equipment [4].
Herein, all supply chain stages with their associated meta-
data are represented. Throughout this paper, we refer to
‘metadata’, or data about data, which describes variables and
attributes associated with component and supply stage data
types. In the context of product redesign, understanding the
effects of changing a particular component with respect to
the rest of its product system is quite difficult, as there exist
both indirect and direct relationships with other network enti-
ties. When considering metadata associated with each node,
such as material and manufacturing processes, the complex-
ity for such redesign scenarios is compounded since these
attributes could depend on spatial and temporal constraints.
Hence, there is a need for the development of more effective
and transparent techniques to represent these graphs in the
context of redesign planning, enhancing the visibility of the
data directly to the decision maker.

There have been efforts within current computer-aided-
design (CAD) platforms that offer retroactive features to help
designers explore “what-if” scenarios for downstream design
modifications1. In general, these tools simplify the redesign
process by only allowing point substitutions, such as chang-
ing the material type, a single manufacturing process or the
distribution mode of individual parts. Furthermore, there is
currently no widely accepted method for determining how
such changes influence the product system and its supply
chain. As a result, it is necessary to provide a basis for de-
signers to understand how a change in either domain affects
the system’s overall environmental performance.

With respect to LCA, developing a weighting scheme
for impact damage categories to aid in decision making is

1e.g. SOLIDWORKS Sustainability Xpress, Granta’s Eco AuditTM



quite difficult. There have been considerable efforts to cate-
gorize damage categories into high level scores with weight-
ing techniques. The issue is that these single scores are based
on estimations and assumptions that provide decision mak-
ers limited flexibility depending on their own value system.
Software platforms that support LCA, such as SimaPro and
GaBi, offer their own visualizations for reporting results, in-
cluding single score metrics. NIST’s BEES software, for ex-
ample, offers dynamic, user-defined weighting schemes for
impact categories. However, there is a trade-off between pro-
viding freedom to the practitioner and grounding the results
in an acceptable theory [5].

Beyond the interpretation of LCA results, we aim to pro-
vide a novel sustainable redesign methodology for complex
product systems by visually overlaying metadata onto graph-
ical representations. Here, we use environmental analysis as
a target, since it inherently carries multi-variate data. How-
ever, our approach can be extended to any decision scenario
related to supply chains.

3 Related Work
Integrating product architecture with supply chain de-

sign is a complex problem. There has been considerable
work in modeling products and their supply chains to further
understand these systems. As an example, modeling supply
chains as networks has led to the development of various crit-
icality and complexity metrics to better understand supply
network configuration [6]. In scenarios where large complex
and heterogeneous datasets exist, such as product systems,
visual analytics has proven to alleviate user cognitive load
and expedite useful discovery by projecting emergent rela-
tionships between entities [7]. However, the application of
these guiding visualization principles to engineering systems
remains in a nascent stage. The following sections review
relevant literature related to understanding and communicat-
ing the underlying structure of supply chains. For this, we
look at prevalent engineering metrics and visualization tech-
niques associated with product-related data.

3.1 Modeling supply chains
There has been considerable work targeted at model-

ing supply chains at various abstraction levels in order to
develop and validate metrics, such as complexity measures.
As an example, dependency matrices have been used to de-
velop complexity metrics within project management [8],
supply chains [9] and manufacturing [10]. Similar meth-
ods have been used to understand supplier network relation-
ships through weighted adjacency matrices [11]. These ef-
forts are from an operations research perspective and aim to
measure static network attributes, such as modularity. Ad-
ditionally, recent techniques have been developed to con-
nect product complexity and supply chain impacts. Inman
et al. studied the probability of disrupting a supply chain by
relating the likelihood of an individual part missing within
a specific supplier [12]. Wagner and Neshat established a
method for assessing the vulnerability of a supply chain us-

ing a graph-theoretic approach with adjacency matrices [13].
Recent work has focused on proper visualization techniques
for matrices, networks, or a combination of both [14, 15],
suggesting that unsupervised frameworks alone are not the
best option.

3.2 Visualizing supply chains
Supply chains have been studied as an application area

within the information visualization (InfoVis) community.
For example, Minegishi and Theiel represented supply chain
interactions, such as cost trade-offs in production, within a
causal loop diagram [16]. Recently, there has been a push to
include geo-spatial data, often through geographic informa-
tion systems (GIS), to visualize supply chains across multi-
ple dimensions [17]. Hu et al. developed a framework for vi-
sually representing geographical attributes of a supply chain
using a case study from the transport container industry [18].
In another example, Kassem et al. developed a visualization
scheme for mapping relevant information to the progress of
constructing a building, including the supply chain [19].

Other work focuses on developing platforms to aid de-
cision making for supply chains. TISCSoft is a decision sup-
port tool to help optimize transportation infrastructure within
a supply chain. Demand is shown by node sizing superim-
posed onto a map with distribution locations allowing the
user to internalize multiple data entities at once [20]. Lin
et al. described IBM’s efforts in representing traditional in-
ventory management information in dynamic interfaces [21].
Others have used similar ideas to improve the environmen-
tal sustainability of supply chains, e.g. towards innovation
potential [22] and modeling carbon footprints [23]. MIT’s
Media Labs developed Sourcemap, a material-focused sup-
ply chain tool that allows the user to understand eco-costs
per supplier [24]. Although Sourcemap provides an inter-
active visualization environment, the connection between
projecting design changes to supply networks is missing.
Sourcemap does not provide any detailed information per-
taining to the product itself, making it a less viable candidate
for a suitable decision software platform for engineers.

3.3 Aligning product architecture with its supply chain
Aiming to contextualize the aforementioned efforts

within design practices, previous studies have focused on
establishing methods that inform supply chain configuration
based on product architecture. Hu et al. proposed a method to
meet customer requirements related to product variety with
a complexity threshold of its resultant supply chain [25].
Nepal et al. presented a weighted goal programming model
to optimize supply chain structure based on product archi-
tecture [26]. Khan et al. presented a case study within the
fashion design industry that aligns product design strategy
with supply chain structure [27]. Ülkü et al. investigated
how product architecture, and modularity specifically, affect
the performance of the supply chain [28]. Others have fo-
cused on the inverse of this research problem, through un-
derstanding how changes to the design of a product impact
downstream activities.



3.4 Visually mapping engineering-related data
Although our work does not directly focus on change

propagation within engineering systems, we incorporate
such considerations into our framework. Existing work
presents various methods for assessing the impacts on de-
sign changes within complex systems [29]. However, creat-
ing dynamic visualization interfaces that represent such met-
rics and, in turn, keep the human user in the sensemaking
loop [30] is still in its infancy. Keller et al. [29] extend
their work in change propagation with a few prototype vi-
sualization interfaces for use in design [31]. Giffin et al.
investigated the use of the design structure matrix to as-
sess change propagation through a complex engineering sys-
tem [32]. Here, a visualization of an adjacency matrix of
all proposed engineering changes was used to assess which
specific entities are at particular risk. Other studies show a
form of change propagation by visually representing hypo-
thetical situations. Goodwin et al. developed a visualization
tool for users to explore “what if” scenarios regarding their
daily energy consumption in their homes [33]. Another study
presented diagrams for illustrating relationships between en-
tities within a development project to enhance design teams’
activities [34]. Additionally, NIST released a visualization
framework for querying standards associated with sustain-
able manufacturing, which could be extended to complex
supply chains [35].

Contributions from the InfoVis and engineering design
communities seem to be separated in “silos”. Alternatively,
efforts from the InfoVis community seem to be too focused
on geo-spatial layout and do not display implications of sup-
ply chain changes to product architecture and vice versa. Our
goal is to contribute to these efforts by incorporating guiding
InfoVis principles within engineering design and, in particu-
lar, a sustainability context. We envision that our work can
push towards a set of unified visual representations to aid in
concurrent understanding of both product and supply chain
structure [36].

4 Methodology
Our approach, illustrated in Fig. 2, consists of a data

handling pipeline with the goal of projecting manipulable
and easy-to-understand data schemes to the user. Given
product and supply chain configurations in the form of ad-
jacency matrices, we propose a framework for the interpreta-
tion of associated environmental data. Here, we present two
separate modules, including a user-directed visualization in-
terface and a back-end data representation engine. This sec-
tion will detail data flow and operations through the explo-
ration process offered by our framework. All process steps
discussed are directed to developing a platform that enables
interactive user sensemaking for the eco-conscious design of
supply chains and their product systems.

4.1 Procuring data from existing databases
First, we assume that data is housed within a prod-

uct database management (PDM) system carrying meta-
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Fig. 2. The general pipeline of the data handling processes as-
sociated with our proposed visualization framework. Each module,
shown in bold, it explained within the provided section callout.

data associated with products and their respective supply
chains. This information includes a complete Bill of Materi-
als (BOM), comprising of material type and all primary, sec-
ondary and auxiliary manufacturing processes. Ideally, this
inventory database would encompass relationships associ-
ated with entities of the product system and supply chain. For
the product system, we can construct its graphical represen-
tation, through an adjacency matrix, representing structural
relationships. With respect to the supply chain, its graphical
representation is described through product flow from pro-
curement to its eventual distribution.

Based on data from the PDM, life cycle inventory (LCI)
inputs can be extracted for environmental assessment. In the
future, we envision that existing LCA tools, such as GaBi
and SimaPro, to interface with PDM systems for integrated
analysis, potentially including real-time, parametric LCA.
Within our framework, we extract LCI inputs based on the
appropriate level of data granularity and conduct an LCA in
order to procure data associated with significant damage cat-
egories. Our methodology allows for alternative assessment
techniques, such as an economic input-output LCA (EIO-
LCA2), particularly for situations where data is incomplete,
or when the entire BOM is not available.

4.2 Presenting product entities as objects
A primary contribution of this paper is the idea of over-

laying data attributes onto graphical representations of prod-
uct entities. This fundamental step allows the user to di-
rectly interact with attributes. To this end, we develop a
Data Representation Model (DRM) that organizes all prod-
uct data, both directly extracted from the PDM as well as
computed metrics, such as midpoint environmental indica-
tors from LCA. Figure 3 provides a UML-based diagram of
the data architecture presented throughout this paper. Here,
we present both supply chain stages and product entities (i.e.
components or sub-assemblies) as objects, which are aggre-
gated into the supply chain and product system networks, re-
spectively. All metadata procured from the PDM are handled
as data attributes per object, such as an idNumber and manuf-
Process. It should be noted that additional metadata can be

2http://www.eiolca.net/
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Fig. 3. UML-based depiction of data representation in ViSER. Here,
we show metadata that were incorporated into the prototype.

incorporated into this framework based on the context and
domain. Computed metrics are coded as separate functions,
such as EnvImpact and ModClass, in which all input param-
eters are available from the object level or its composition,
or its network structure. Our framework’s data architecture
enables the assignment of visual variables to specific data at-
tributes, such as node size and color. This is explained in
more detail in Section 4.4.

Within the DRM, we implement several data related
metrics to augment the sensemaking process: (1) a modu-
larity index that defines sub-families within the supply chain
graph, (2) a change propagation metric that represents con-
nectivity for both the product and supply chain representa-
tions and (3) contextual LCA data. For the modularity met-
ric, we recognize that there are various available assessment
actively used throughout practice and research. In our model,
we implement the Louvain method [37] since it does not re-
quire an initial estimate of the number of clusters and offers
community detection with a non-weighted adjacency matrix.

4.3 Assessing connectivity for graphical representations
Here, we discuss techniques to estimate the propagated

effect associated with a redesign change throughout the sup-
ply chain. Assessing the risk associated with a product’s ar-
chitecture after an engineering change has been well studied
as discussed in Section 3.4 [32]. However, to properly con-
duct a change propagation analysis, considerable knowledge
of the product is required. As discussed, within a PDM sys-
tem, the material and manufacturing attributes related to a
product can be procured. Likewise, physical relationships
between components are captured via an adjacency matrix.

Since the supply chain and product system can be rep-
resented as graphs, we can adopt accepted graph-theoretic
techniques to assess the relative connectivity of vertices with
respect to the entire graph. It is our assumption that redesign-
ing more heavily connected supply chain entities would ex-
hibit a more significant propagated effect. As a result, our
metric is based on node degree. Given an adjacency matrix
of graph, G, we can compute the total number of paths of
length up to k by Eq. 1 [38].

ad j(Gk) =
k

∑
i=1

[ad j(G)]i (1)

The metric presented in Eq. 1 represents neighborhood close-
ness where directionality is not considered.

In the case of the supply chain graph, where edges have
a specific direction, it may be more appropriate to account for
directionality in order to avoid counting infeasible paths. As
an example, PageRank offers a centrality assessment most
applicable for directed graphs [39]. This is simply one as-
sessment technique to judge the connectivity (or centrality)
of vertices in a directed graph. For large networks, as an
example, these metrics can be estimated based on specific
graph attributes, such as material flow, supplier risk and cost.

4.4 Assigning visual variables to metadata
In order to map visual variables to appropriate graphical

data, we recall Jacques Bertin’s original seven basic visual
units: position, size, shape, value, color, orientation, and
texture [40]. The idea is that adjusting the values of these
visual variable types can inform the presentation of data.
Choosing which visual variable would be most appropriate
for representing various aspects of the information is criti-
cal. In order to guide selection, Bertin offered a list of visual
variable characteristics: selective, associative, quantitative,
order, and length. The first four characteristics classify vi-
sual variables into effective means of grouping data appro-
priately. For example, a selective variable should allow the
decision maker to quickly identify a modified entity from all
other entities. Bertin also provides an estimated resolution,
or length, for each characteristic. As far as mapping the ef-
ficacy of each visual variable to each characteristic, Fig. 4
details which variable types are appropriate for specific char-
acteristic schema [41]. Figure 4 also summarizes each char-
acteristic per variable type with an example.
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Bertin’s basic visual units, adapted from Carpendale [41].

In the context of networks, we can leverage these guid-
ing principles. Firstly, position plays a significant role in a
supply chain network from two perspectives: the geo-spatial
location of a particular echelon and its grouping with respect
to other stages in the product system. The latter might help
present specific network modules, or sub-assemblies. For
quick surveying of metadata on supply chains, size can be
used since humans can perceive differences in about 20 dif-
ferent values [41]. For observation across all entities in the
network, a chart representation of criteria values can be pre-
sented to utilize position as its visual variable, which carries
a theoretically infinite length for distinction. For grouping or
qualitative assessment, color is appropriate and hence is rel-
evant for describing supply chain echelon types, such as dif-
ferentiating a product procurement process from a warehous-
ing center. These established principles for graphical presen-
tation guided our own selection for specific visual variables
as representations for supply chain information.

Figure 5 provides an example of the mapping modes of
visual variables to graphical representations as well as their
limitations. If we assume the network in Fig. 5 to represent
a simple product, wherein two sub-assemblies, i.e. [2-3-5-
8] and [1-4-6], are connected via a common component, 7.
Here, node position is representative of community mem-
bership and can be quickly conveyed to the user. The node
size is directly proportional to a hypothetical metric and the
color hue represents node type. It can be observed through
the graph layout that Node 1 carries with it the highest value
with respect to the criteria. However, differentiating Node
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Fig. 5. Representation of mapping visual variables to graphical in-
formation. Position informs modularity, or community membership.
Size is proportional to criteria of interest. Value of shading informs
node type. The barchart corresponds directly to size of each node.

5 from Node 6, for example, is quite difficult. This demon-
strates the significance of the perceived length of a visual
variable. Though, size is theoretically infinite, it is practi-
cally limited [41]. To overcome this challenge, we provide an
additional representation of the same data in barchart form.

In the next section, we introduce a prototype tool built
in accordance with these guiding visual principles to ease
the interpretation of environmental and performance meta-
data for supply chains.

5 Implementation: the ViSER tool
Here, we present ViSER, a prototype design tool im-

plementing our framework. ViSER is an interactive visual-
ization tool that provides a panel consisting of multiple mu-
tually coordinated views providing multiple perspectives on
a particular supply chain scenario. Based on the discussed
challenges for designing environmentally efficient product
systems we provide four requirements for our prototype tool:

R1: Augmenting the exploration process towards a potential
redesign scenario.

R2: Mutually coordinating the selection of an entity in one
graph with respect to the other.

R3: Aiding trade-offs between environmental and tradi-
tional performance metrics.

R4: Defining user-enabled eco-impact weighting schemes
for results interpretation.

Throughout the presentation of ViSER, we refer back to
these requirements for the purpose of clarity.

5.1 Implementation notes
This research prototype was built using Processing 2.13.

In our approach, graphs are used to visualize relationships
between supply chains and its subsequent product graph. It
is important to allow user interaction within the graphs to
handle large complex supply chains. Here, we propose using
LCA data as node attribute data, since the nature of the data
presents some interesting trade-offs due to its heterogeneity.
However, this design tool can be used to visualize any data
associated with supply chain entities.

5.2 Visual features for supply chain entities
To meet R1, ViSER allows for dynamic, quick survey-

ing of node attributes in a user-centric manner. In general,
the main cognitive anchor of the tool lies within the visual
attributes of graphical nodes, including size, color and posi-
tion. Each feature and its intent is explained below.

• Color: We use color to identify node type within the
graphs. The default coloring scheme is based on supply
chain stage type, e.g. component, assembly, and retail.
Additional color options are available via a checkbox,
including a coloring scheme based on a clustering algo-
rithm described by Blondel et al. [37]. ViSER offers ad-
ditional coloring options based on specific stage types.

3http://processing.org
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selection, (F) a comparison chart of impact categories for selected nodes, (G) change propagation results for selected nodes, and (H) the
profile of selected node attributes, ecotoxicity. A demonstration video can be seen here: http://goo.gl/mTqbby.

• Size: Node sizing is directly proportional to the normal-
ized value of a user-selected criterion (Fig. 6D). Node
sizing in ViSER aids the user with respect to initial
anomaly detection within the graphs.

• Position: We allow for dynamic node placement, where
users can toggle a spring-force network layout engine4.
Alternatively, the user can select a tree layout for the
supply chain, which features a representation for the
parent-child relationships of supply chain stages.

Aside from displaying nodes according to specific attributes,
all raw data associated with a node can be accessed via the
detail viewer, which is populated after selecting a particular
node, as seen in Fig. 6C.

5.3 Change propagation metric
Within the tool, we also express an indicator for the

change propagation of a selected redesign activity. For
demonstration, we employ the change propagation metric
(CPM), based off of Eq. 1 described earlier, where k = 2.
As shown in Algo. 1, the CPM is calculated by summing
each row except for the corresponding diagonal value of A.
The diagonal elements of A are omitted for the calculation
because the CPM should represent the total number of con-
nections between the ith supply chain element and the other

4http://toxiclibs.org

Algorithm 1: Implemented CPM calculation
Data: G
Result: CPM
A← ∑

2
m=1[ad j(G)]m forall the i ∈ A do

forall the j ∈ A, j 6= i do
CPMi← ∑ j[Ai j]

end
end
return CPM

j elements, excluding its relationship with itself. The algo-
rithm requires an adjacency matrix of a graph, G, and outputs
a column vector containing all CPM values.

Additionally, in order to visualize connectivity of a par-
ticular node, all neighboring nodes of a selected node are
highlighted in red, as seen in Fig. 6A-B. This allows users
to survey nodes of interest and quickly gain insight into each
network’s structure. For the supply chain graph, when cou-
pled with the tree layout visualization, the highlighting pro-
vides a macro-level perspective on its overall structure.

5.4 Visually comparing entity selections
Since one of the main goals of our platform is to com-

pare different redesign alternatives, the ViSER tool offers

http://goo.gl/mTqbby


Fig. 7. Here, one can see the value chain viewer. If users wish to investigate the value chain of particular product or sub-assembly, they
right click a node in the product system graph and its value chain is emphasized in the supply chain graph.

multiple visualizations for node comparison. In its current
form, the prototype tool allows for comparing single node
selections. Future iterations of the ViSER tool will allow
multiple sets of nodes and path selections. Each visual rep-
resentation illustrated in Fig. 6 is reviewed below.

• Sparklines: Anomaly detection is conducted by surveying
the sparklines for each criterion, seen in Fig. 6D [42].
In the proposed case study, values that exceed five times
the average of all nodes are highlighted in red.

• Profile Barchart: The profile barchart visually represents
selected node values for ease of surveying. When two
criteria are selected, the profile barchart splits into two
adjacent charts, each representing one of the selected
criteria. When hovering over a node, the appropriate bar
within the chart is highlighted.

• Clustered Barchart: When two or more nodes are se-
lected, a normalized barchart for multiple criteria is
shown, as illustrated in Fig. 6F. This allows for direct
comparison of multiple nodes across different criteria.
Values here can be either expressed as a fraction of the
maximum value in each category or only among the se-
lected nodes.

• CPM Barchart: We compute the CPM based on each
graph, both the supply chain tree and product system
network, seen in Fig. 6G.

• Single Score Barchart: Based on pilot studies, we also
included a barchart that shows a minimum and max-
imum value of the single score environmental impact.
We compute differently weighted single scores based on
four commonly applied TRACI weighting schemes [5].

• Value chain viewer: Figure 7 illustrates the value chain
viewer implemented in ViSER. After right clicking an
already selected node, the value chain for which that
node belongs is highlighted within the supply chain.
This allows users to quickly filter out entities within the
supply chain.

Furthermore, as the user hovers over a node, the ID label
associated with that entity is shown on both graphs to pro-
vide an understanding of its role in both contexts. Addition-
ally, the edges directly connected to that node are shown in

red to give a representative idea of the connectivity of that
node. For example, a component that is shared across multi-
ple sub-assemblies could be associated with several distribu-
tion pathways. The coordination of ViSER’s features provide
multiple data exploration affordances, fulfilling R2 and R3.

6 Case study
In order to demonstrate the usefulness of ViSER, we

conducted a case study on a supply chain for computer pe-
ripherals. Here, we describe the dataset used with necessary
pre-processing work and limitations related to the data.

6.1 Dataset details
Here, we implement a supply chain example that is rep-

resentative of the peripheral computer equipment industry re-
leased openly at INFORMS 2008 [4]. The original dataset
provides the connectivity of each node in the supply chain,
along with the cost and time associated with each supply
chain stage. The original dataset also provides information
regarding the average demand at each retail stage. Within
each supply chain model, there are five entity types:

• Dist : a stage that stores and distributes an item.
• Manuf : a stage that manufactures or assembles an item.
• Part : a stage that procures an item.
• Retail : a stage that acts as a demand origination point.
• Trans : a stage that transports an item between stages.

For demonstration, this specific supply chain model was cho-
sen since it consists of enough entities to provide interesting
trade-off scenarios and, at the same time, does not cause sig-
nificant graph layout problems. However, this prototype can
be used to analyze any supply chain model that includes re-
lationships between stages with minor pre-processing work.

6.2 Inferring product graph and eco-impacts
The original dataset does not contain information re-

garding the corresponding product system graph (or an ad-
jacency matrix representing product structure relationships)
associated with the supply chain. Hence, it was required



to generate a synthetic product system graph that is repre-
sentative of the actual adjacency matrix. The product sys-
tem graph was generated by assuming that all manufactur-
ing stages in the supply chain to be representative of sub-
assemblies in the product system. In other words, the product
graph in our implementation represents the physical relation-
ships of all components and sub-assemblies. We argue that
the resultant, synthetic graph still illustrates the utility of the
tool and enables observation of user interactions.

Ideally, product information would be available in or-
der to conduct a detailed life cycle assessment (LCA), in
which each component is assessed based on its material, cor-
responding manufacturing processes, geometric information
and transportation details. As we do not have access to this
information, we conducted an EIO-LCA using the web-tool
from Carnegie Melon University. Using EIO-LCA, we es-
timated environmental impacts associated with the cost of
each stage in the supply chain. Since the impacts are cal-
culated based on a purchasing price, many of the entity at-
tributes related to environmental impact directly scale with
their cost. A more detailed LCA could pose more complex
trade-off scenarios.

7 Expert review of the ViSER interface
In order to validate the interactive features initially of-

fered though ViSER, we conducted a user evaluation of the
tool. The purpose of this study is to understand the applica-
bility of the prototype by instructing participants to complete
specified tasks related to metadata exploration. Since our
goal was to elicit general concerns and issues from the par-
ticipants rather than measure direct performance, we adopted
an expert review approach. In general, expert reviews are
known to be appropriate for situations where the interface
or system to be evaluated required specific domain knowl-
edge, such as product architecture and supply chains [43].
Typically, expert reviews are conducted using a small cohort
of participants without an aim of strictly evaluating perfor-
mance, such as time to complete a given task [44].

7.1 Apparatus and software
We conducted the user study on a Lenovo Y410p laptop

with a 14” display. All user interactions with the software
prototype were captured via a log file and an audio recording
of each session was saved to capture intent. We periodically
requested the participants to voice their opinions about each
individual task and the interface at large.

7.2 Participants
A total of 6 domain experts (2 male, 4 female) were re-

cruited to evaluate the applicability and usefulness of ViSER
in an industry setting. All participants were employees of a
leading provider of engineering consulting services and had
prior experience in product and supply chain design. The co-
hort of participants exhibited a wide range of expertise level
(1-15 years of experience) and age group (20-55 years old).
We ensured that each expert had not been aware of ViSER

or the overarching framework beforehand. Furthermore, ex-
perts were required to maintain confidentiality of the system
and study amongst the other participants.

7.3 Tasks
Each expert was asked to complete 3 main tasks with the

goal of evaluating various elements related to ViSER. Each
user session began with a 15-minute discussion on the vari-
ous tool features led by the proctor. Afterwards, each partic-
ipant was given 5 minutes for familiarizing themselves with
the interface. Therein, the experts could freely explore each
panel and begin to understand how the tool’s features coor-
dinate with one another. For each task, the initial orienta-
tion of the product graph was generic in order to allow for
more “free form” exploration. This was essential for prim-
ing participants’ general understanding and fluidity with re-
gards to the interface. Directly after each task, the participant
filled out a NASA Task Load Index (TLX) survey in order
to record user perception with respect to the following cate-
gories: mental demand, physical demand, temporal demand,
performance, effort, and frustration [45].

• Task 1: Identifying the most critical supply chain en-
tities: The proctor asked participants to rank the three
most heavily contributing supply chain stages with re-
spect to environmental impact. The participants were
offered direction as to how to complete the task, either
by using the clustered bar chart reflecting values from all
impact categories, the profile barchart of a selected cri-
teria and a weighted single score estimation that reflects
across all damage categories. For the second part of the
task, the participants are asked to rank the three heavi-
est contributors to environmental impact of a particular
stage type, such as an assembly stage.

• Task 2: Selecting a feasible redesign opportunity: The
participant was asked to choose a particular supply chain
entity that presents an appropriate redesign opportunity,
primarily targeting eco-impact mitigation. Here, the par-
ticipant was encouraged to balance environmental im-
pact metrics against traditional ones, such as stage cost
and stage time. Further, the proctor reminded the users
about the CPM, which provides a node centrality mea-
surement for both the supply chain graph and the prod-
uct system graph, separately. The participants were in-
structed that they should assume that an entity with a
high CPM is more difficult to redesign since there are
propagated effects across either network.

• Task 3: Investigating impacts of various value chains:
The participant was asked to investigate a value chain of
one component in the product system graph. The proctor
instructed to use stage time as the criteria for emphasiz-
ing product system entities. The goal here was specifi-
cally to identify a value chain that has a low CPM and
significant potential for environment impact mitigation.

After Task 3, the participants were asked to fill out a survey
based off of the System Usability Scale in order to assess the
efficacy of the tool itself irregardless of the task [46].
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Fig. 8. Results from each NASA TLX survey given after each task.
The reported task loads were pooled for each category and then nor-
malized against the highest reported value amongst all tasks.

7.4 Limitations of user study
The main purpose of this study is to validate the usabil-

ity of the prototype tool and evoke responses from the partici-
pants about the new interaction schemes enabled by the inter-
face. Since (1) we are not measuring performance in terms of
time required to complete a specific task, or any other quan-
titative metric and (2) our prototype is meant for exploration,
a smaller participant population is valid [47]. Furthermore,
the entire participant pool is from a particular company in
industry. As a result, there might be some hidden biases in
their interaction methods. Due to this small sample size, we
can not make specific claims about how this tool compares to
other alternative redesign assessment techniques. Even if the
sample size was significantly larger, comparing our frame-
work to alternatives is challenging because (1) we are not
aware of similar existing methods for mutually coordinated
visualizations of product systems and their supply chain and
(2) the lack of real-world data prevents us from creating goal
oriented selection tasks. In such settings, creating a quantita-
tive comparison can lead to misleading results. Additionally,
we see potential in the possible development of a synthetic
benchmark that can better mimic real-world data. It is our
hope that these developments will help address data avail-
ability and allow for quantitative comparisons between dif-
ferent methodologies present in sustainable design literature.

7.5 Results
Figure 8 summarizes the results of all 3 TLX surveys

amongst the 6 experts. Therein, all users were pooled by
summing all scores in each category. As the study pro-
gressed, participants reported a higher task load. For exam-
ple, temporal demand amongst all participants was reported
to nearly double from Task 1 to Task 3. This is expected
since Task 2 and Task 3 present complex decision scenarios
and require the use of more features provided by ViSER. It
should be noted that we asked the participants to write down
specific answers to the questions posed with the tasks. When
coupled with the experts’ formal responses (Fig. 9), we gain
more insight. Throughout Task 1, there was only 1 of 36
total responses that deviated amongst the pool of experts.
Within Task 2 and Task 3, demonstrated in Fig. 9, half of

Task 1

T1.1 T1.2 T1.3 T1.4 T1.5 T1.6 Task 2 Task 3

U1

U2

U3

U4

U5

U6

Most common answer per
task or subtask (e.g. T1.1)

Answer that differentiates from 
most common answer per task

Fig. 9. Here, we summarize the experts’ responses for each task. In
Task 1, each user was required to report 6 different answers. Within
both Task 2 and Task 3, only one answer per participant was required.

the responses share no consensus with each other. This sug-
gests that as the complexity of trade-offs increases, ambigu-
ity of the decision process and task load also increase. In
the context of supply chains and product systems, this fur-
ther suggests that a human decision maker is critical. The
incongruity of the expert responses motivates the notion of
retaining the human within complex decision scenarios.

Figure 10 provides a representation of the results from
the system usability scale (SUS) survey. The SUS survey
aims to provide a semi-quantitative assessment of the overall
ViSER architecture. The charts on the top and bottom sum-
marize results of questions where positive responses corre-
late with the participant’s agreement and disagreement, re-
spectively. One user explained that if the tasks of the user
study were appropriate examples of real-world problems sce-
narios, then the tool is designed very well. This is also re-
flected by the fact that all 6 participants agreed that they
would frequently use the tool. The SUS survey uncovered
some drawbacks of ViSER. One participant disagreed that
the system was easy-to-use and reported that they were not
confident while using the system. Another participant re-
ported that the system requires support to use. However, in
general, the system performed well judging by the overview
of results in Fig. 10.

Since we recorded audio from each participant study and
the system captured all user interactions within a log file, we
can comment on the usage patterns observed. Interestingly,
ViSER offers multiple modes of decision analysis. When
comparing across multiple participants, the evolution of each
decision space provides unique insight. We can define a deci-
sion space in ViSER as the current selection of nodes. Within
Task 1, the initial query or decision space selection various
amongst participants but most often (35/36) converges to a
similar response. In more complex scenarios, i.e. Task 2
and Task 3, there are multiple starting points for the deci-
sion paths and unique end points, suggesting that ViSER en-
ables free exploration. Each expert is able to provide their
own domain knowledge in order to converge on a particu-
lar solution. This provides context for a collaborative use of
ViSER, in which multiple stakeholders suggest opportunities
spurring conversation amongst partners.

Throughout the study, participants suggested specific
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Fig. 10. Summarized results from the System Usability Scale (SUS) survey regarding the overall functionality of the prototype software.
Each bar specifies a single study participant.

improvements to the interface. These will be implemented
within the next version of ViSER, as detailed below.

7.6 Interface improvements based on user feedback
Based on participants’ suggestions from the user study,

we will implement new features to the ViSER interface.

• Interactive profile barchart: Multiple users requested
that the profile barchart be interactive and dynamic. For
the task of finding the heaviest contributor to environ-
mental impact of the system, one user noted that it would
have been much easier to simply click the three highest
bars in the sorted barchart with the corresponding nodes
being selected automatically. Another participant sug-
gested that if a user is interested in a particular node
type, the profile barchart should emphasize the corre-
sponding entries that resemble assembly stages once that
color scheme is selected. Both suggestions would en-
hance the interactivity of the interface and seems that it
would quicken sensemaking.

• Scaling node size based on CPM: In general, the over-
laying of data on the graphs was most beneficial for
users. As a result, some participants suggested to in-
clude both CPM metrics as options to control node siz-
ing. A user-controlled text query in which inputs can be
customized and include multiple criteria for node scal-
ing might improve graph navigability. For example, if
the user develops their own metric which carries rela-
tionships between cost, single score environmental im-
pact and time for procurement, ViSER should allow di-
rect overlay based on user-centered exploration.

• Panel scaling and zooming: Since this is a prototype
tool, the interface is not very adaptable in terms of
screen size and space. Even though it did not seem as if
the size constraint affected the user studies in any way,
it may be advisable to push towards a multi-window
sandbox-like approach. This will potentially enable the
dissemination of ViSER across a variety of visual in-
terfaces, including tablets and large screen projectors.
More user testing in how interactions scale to different
display paradigms will be needed.

Improvements to the overall framework supported by ViSER
are presented in the following concluding section.

8 Conclusions and future work
In this paper, we have presented a novel visual analyt-

ics platform for redesign-related decision making. As an
implementation of these core ideas, ViSER takes advantage
of existing visualization techniques to create a user-centric
environment to aid multi-criteria decision making. A case
study of a supply chain representative of computer periph-
eral equipment was used to demonstrate the usefulness. The
ViSER tool enables users to identify redesign activities that
minimize total environmental impact. We conducted a expert
review with participants from industry to validate the appli-
cability and usefulness of ViSER with respect to the com-
pletion of targeted tasks. Therein, participants suggested im-
provements to the interface based on their domain expertise.

Additionally, our framework presents a possible solu-
tion for the interpretation of life cycle assessment data of
complex supply chains with multiple impact categories. The
extension of user-defined weights within the ViSER inter-
face could also provide LCA experts with a useful analytical
framework. To the authors’ knowledge, there is no bench-
mark yet accepted in the research community to handle the
interpretation stage of life cycle assessment. With the ad-
vent of new open-source computer tools related to life cy-
cle assessment, such as OpenLCA5, the development of ap-
plications aiming at facilitating decision-making beyond the
presentation of data is more important than ever. To meet
this need, we envision tools, similar to ViSER, to interface
with inventory databases to aid environmental analyses. In
the case of ViSER, we provide a visual summary of supply
chain metadata to enhance the interpretation stage.

Future directions of the development of this framework
will be focused on the implementation of direct operations
on the supply chain and product graphs. For example, if a
project stakeholder wants to delete, replace or modify a sup-
ply chain entity, the analytical model behind the visualization
interface should update accordingly and present anticipated
effects of that particular change. Posing such “what-if” sce-
narios will lead to improved, internal mental models of the
decision maker. In other words, in the future, our framework
can be used to introduce key learning scenarios to junior
or novice engineers. The key causal relationships between
graph entities can be defined by project or domain experts.

The notion of using ViSER as an exploration tool for
broadening a set of possible improvements to the supply

5http://www.openlca.org/



chain can be extended through a collaborative decision mak-
ing process. If multiple stakeholders are interacting with
the same supply chain metadata, new forms of opportuni-
ties could arise. Since our framework tracks and stores
user data interactions, this collaboration could be both asyn-
chronous and synchronous as well as co-located and geo-
graphically distributed. We envision ViSER to enable this
kind of collaborative work with the core goal to keep the hu-
man in the decision-making loop. More broadly, the poten-
tial benefits of implementing visualization principles in prod-
uct design scenarios provide new directions for research of
large, complex, and multivariate design-related data. In ad-
dition, design and manufacturing also provide rich contexts
for human-computer interaction research, especially involv-
ing people with different expertise.
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